
RFP – LC000068  SCRATCH-OFF TICKET PRINTING AND RELATED 
SERVICES Q&A  

 

1. RFP Reference Number  
Section 1 General Information Regarding the RFP and Proposal Submission 
Subsection 1.14 Responsive Proposal Submission Criteria 
RFP Page Number 20 
Question: Would the Lottery please confirm that Bidders can use font sizes that are 
less than 11 –points in size for graphics, tables, and preprinted supplemental 
materials? 

Answer: Yes. Bidders may use font sizes smaller than 11-point in graphics, 
tables and preprinted supplemental materials as long as they are still legible 
and/or immaterial to the evaluation of proposals. 

 
2. RFP Reference Number 

Section 1 General Information Regarding the RFP and  
Proposal Submission 
Subsection 1.14 Responsive Proposal submission criteria 
RFP Page Number 20 
Question: 
Will the Lottery kindly confirm that the Price Proposal volume (consisting of the 
Letter of Transmittal, Contractor Certification Form, and the Price Proposal) only 
needs to be submitted in digital format, and not as a hard copy? 

 
Answer: Yes. The Price Proposal volume only needs to be submitted in digital 
format. 

 
3. RFP Reference Number 

Section 1 General Information Regarding the RFP and Proposal Submission 
Subsection 1.14 Responsive Proposal Submission Criteria 
RFP Page Number 20 
Question: 
Will the Lottery please specify any limitations or specifications on the provision of 
ticket samples by Responding Contractor? 
Would the Lottery please confirm the number of hard copies required if a bidder is 
supplying ticket samples within a ringed binder? 



 
Answer: Ticket samples should be submitted within a ringed binder. 
Responding Contractor need only provide one (1) binder of samples for the 
Evaluation Committee’s use. 

 
 

4. RFP Reference Number 
Section 1 General Information Regarding the RFP and  
Proposal Submission  
Subsection 1.16 Bid Bond 
RFP Page Number 23 
Question: 
Given the duration of the contract, would the Lottery consider revising the bid bond 
amount to be 5% of the annual Contract value? 
 

Answer: No. Pursuant to N.C. Gen. Stat. §18C-151(a)(3) bonds must be “…in 
an amount equal to not less than five percent (5%) of the proposal…” 

 
5. RFP Reference Number 

Section 1 General Information Regarding the RFP and  
Proposal Submission 
Subsection 1.17 Litigation Bond 
RFP Page Number 23 - 24 
Question: 
Given the duration of the Contract, would the Lottery consider revising the litigation 
bond amount to be 5% of the annual contract value? 
 

Answer: No. Pursuant to N.C. Gen. Stat. §18C-151(a)(3) bonds must be “…in 
an amount equal to not less than five percent (5%) of the proposal…” 

 
6. RFP Reference Number 

Section 1 General Information Regarding the RFP and  
Proposal Submission 
Subsection 1.18 Public Records and Request for Confidentiality 
RFP Page Number 24 - 25 
Question: 
Would the Lottery please confirm whether Responding Contractors should identify 
all confidential information in its proposal, including trade secrets, as “confidential 



information” (with specific justification as a trade secret as required); or whether it 
should mark trade secrets as “trade secrets” to ensure that such information is 
treated as strictly confidential for so long as such information remains a trade 
secret under applicable law? 
 

Answer: The Lottery cannot provide legal advice. Responding Contractors 
should consult Chapter 132 of the North Carolina General Statutes and their 
respective attorneys to determine how to label confidential information and 
trade secrets. 

 
7. RFP Reference Number 

Section 1 General Information Regarding the RFP and  
Proposal Submission  
Subsection 1.22 Response to Technical and Non-Price Requirements 
RFP Page Number 26 
Question: 
Would the Lottery please confirm that subcontractors providing at least 25% of the 
cost of the Responding Contractor’s Contract must provide all the information in § 
18C-152(c) copied below (citing this section in relevant part), or specify otherwise? 
(1) Disclose the potential contractor's name, phone number, and address. 
(2) Disclose all the states and jurisdictions in which the potential contractor does    
business and the nature of the business for each state or jurisdiction. 
(3) Disclose all the states and jurisdictions in which the potential contractor has 
contracts to supply gaming goods or services, including lottery goods and services, 
and the nature of the goods or services involved for each state or jurisdiction. 
(4) Disclose all the states and jurisdictions in which the potential contractor has 
applied for, has sought renewal of, has received, has been denied, has pending, or 
has had revoked a lottery or gaming license or permit of any kind or had fines or 
penalties assessed on a license, permit, contract, or operation and the disposition 
of such in each such state or jurisdiction. If any lottery or gaming license, permit, or 
contract has been revoked or has not been renewed or any lottery or gaming license, 
permit, or application has been either denied or is pending and has remained 
pending for more than six months, all of the facts and circumstances underlying the 
failure to receive that license shall be disclosed. 
(5) Disclose the details of any finding or plea, conviction, or adjudication of guilt in a 
state or federal court of the potential contractor for any felony or any other criminal 
offense other than a minor traffic violation. 



(6) Disclose the details of any bankruptcy, insolvency, reorganization, or corporate 
or individual purchase or takeover of another corporation, including bonded 
indebtedness, or any pending litigation of the potential contractor. 
(8) Make any additional disclosures and information the Commission determines to 
be appropriate for the contract involved. 
(d) All documents compiled by the Director in conducting the investigation of the 
lottery potential contractors shall be held as confidential information under Chapter 
132 of the General Statutes. (2005-344, s. 1; 2005-276, s. 31.1(q); 2009-357, s. 4.) 
 

Answer:  Subcontractors providing at least 25% of the cost of the 
Responding Contractor’s Contract must provide both the information listed 
above as well as the information required by § 18C-152(b) and pasted below: 
(1) If the potential contractor is a corporation, the officers, directors, and 
each  
stockholder in that corporation; however, in the case of owners of equity  
securities of a publicly traded corporation, only the names and addresses  
of those known to the corporation to own beneficially five percent (5%)  
or more of the securities need be disclosed. 
(2) If the potential contractor is a trust, the trustee and all persons entitled to  
receive income or benefits from the trust. 
NC General Statutes - Chapter 18C 17 
(3) If the potential contractor is an association, the members, officers, and  
directors. 
(4) If the potential contractor is a partnership or joint venture, all of the  
general partners, limited partners, or joint venturers. 
(5) For any potential contractor, any person who can exercise control or  
authority, or both, on behalf of the potential contractor. For any potential  
contractor, any person who can exercise control or authority, or both, on  
behalf of the potential contractor. 
 
 

 
8. RFP Reference Number 

Section 1 General Information Regarding the RFP and  
Proposal Submission  
Subsection 1.25 Proposal Clarification Process 
RFP Page Number 27 - 28 
Question: 



Would the Lottery confirm that this obligation to keep information  
(not otherwise designated as confidential), remains in place until the procurement 
process under this RFP is formally concluded by the Lottery, or please specify 
otherwise? 
 

Answer: The Lottery will keep all information contained in Proposals 
confidential (including information not designated as such) until the 
procurement process under this RFP is formally concluded by the Lottery. 

 
9. RFP Reference Number 

Section 1 General Information Regarding the RFP and Proposal Submission  
Subsection 1.36 Demonstrability of Proposed Program and  
Section 6 Proposal Evaluation  
Subsection 6.4 Demonstrations, Site Visits and Interviews 
RFP Page Number 32 & 89 
Question: 
If demonstrations and interviews are requested, would the Lottery please consider a 
3-4-week notice to allow ample time for preparation and coordination? 
 

Answer: After the proposal deadline the Lottery will contact each 
Responding Contractor to coordinate or schedule demonstrations or 
interviews at least 2 -3 weeks prior to those dates.  

 
 

10. RFP Reference Number 
Section 3 Terms and Conditions  
Subsection 3.18 Right of Use/USUFRUCT 
RFP Page Number 51 
Question: 
Would the Lottery confirm that the right of usufruct would not apply in the event that 
the Lottery terminated the Contract for convenience? 
 

Answer: The right of usufruct would not apply if the Lottery terminates the 
Contract for convenience. 

 
11. RFP Reference Number 

Section 3 Terms and Conditions  
Subsection 3.21 Cooperation with Other Parties 



RFP Page Number 52 - 53 
Question: 
Would the Lottery please confirm that any required cooperation would be mutually 
agreed to in writing between the Contractor and the Lottery and that to the extent 
the Contractor shares any confidential information with any third party, it would be 
subject to a commercially reasonable confidentiality and limitation of use 
agreement acceptable to the Contractor? 
 

Answer: The Lottery expects that the Contractor and third party will reach 
mutually agreed upon terms that are reasonably acceptable to all parties in 
order to ensure the goals of the Lottery are achieved without undue delay. 

 
12. RFP Reference Number 

Section 3 Terms and Conditions 
Subsection 3.23 Liquidated  
Damages Provisions  
RFP Page Number 53 – 57 
Question: 
Would the Lottery please confirm that the Lottery will not assess liquidated 
damages to the extent that the underlying event was caused by third parties or 
events outside of the Contractor’s control and responsibility? 
Will the Lottery provide the Contractor with the opportunity to provide information to 
the Lottery regarding the underlying event prior to finally assessing liquidated 
damages? 
 

Answer: The assessment of liquidated damages is within the discretion of 
the Lottery CEO who will review all circumstances and events that led to a 
missed benchmark including information provided by the Contractor. 

 
13. RFP Reference Number 

Section 3 Terms and Conditions  
Subsection 3.29 Indemnification 
RFP Page Number 63 
Question: 
Would the Lottery please clarify the obligation of the Contractor to defend, 
indemnify, and hold the Lottery and the State of North Carolina harmless for all 
costs, expenses, and attorneys’ fees incurred in establishing and litigating the 



indemnification coverage applies to the extent that the Contractor’s obligation to 
provide indemnification coverage is ultimately confirmed? 
 

Answer: Correction—This section shall now read as follows: 
 

Section 3.29 Indemnification 

 

Significance Response Type 

MANDATORY ACCEPTANCE 

The Contractor must agree to defend, indemnify, and hold harmless the Lottery, the 
Commission, its CEO, directors and officers, the State of North Carolina and its agencies and 
political subdivisions, and their respective agents, officers and employees (the “Indemnified 
Parties”), from any and all claims of any nature, including all costs, expenses, and attorneys’ 
fees, which may in any manner result from or arise out of the negligent or more culpable act 
in the performance of its obligations under the Contract, except for claims resulting from or 
arising out of the Lottery’s sole negligence. The legal defense provided by the Contractor to 
the Lottery must be free of any conflicts of interest, even if retention of separate Legal Counsel 
for the Lottery and/or the State of North Carolina is necessary. This obligation shall continue 
after the termination of the Contract. The Contractor’s obligation to defend the Indemnified 
Parties is subject to the discretion of the North Carolina Attorney General who may choose to 
defend any action and require that the Contractor indemnify the Indemnified Parties for the 
cost of such defense. 

 
 

14. RFP Reference Number 
Section 3 Terms and Conditions 
Subsection 3.30 Confidential Information 
RFP Page Number 63 - 65 
Question: 
In recognition of the need of Contractor to protect its legitimate business interests, 
would the Lottery agree to a reciprocal confidentiality obligation and agree that it 
will not disclose any Contractor confidentiality without binding confidentiality and 
non-disclosure and limitations of use agreements acceptable to the Contractor and 
which incorporate requirements no less restrictive than those set forth in this 
section, and which contain provisions which permit the Contractor to 
independently enforce the requirements set forth in such agreements? 
 

Answer: The Lottery is governed by the North Carolina Public Records 
Act, Chapter 132 of the North Carolina General Statutes, so is limited 



in what it can agree to regarding confidentiality. The Lottery will agree 
to the confidentiality provisions contained in the draft contract 
attached to the RFP.  

 
15. RFP Reference Number 

Section 3 Terms and Conditions  
Subsection 3.33 Force Majeure 
RFP Page Number 65 - 66 
Question 
Would the Lottery please revise this provision to reflect that any termination as a 
result of a force majeure (that is an event that is beyond the control of the 
Contractor and which, by the exercise of reasonable diligence, Contractor is unable 
to prevent delays arising as a result thereof or to predict and through advance 
planning avoid such delays)  
is not a termination for cause as it is not due to fault of the Contractor? 
 

Answer: The Lottery is open to discussing revised force majeure language 
during Contract negotiations. 

 
16. RFP Reference Number 

Section 3 Terms and Conditions  
Subsection 3.35 Insurance, 1st paragraph 
RFP Page Number 70 
Question 
Will the Lottery define what is considered a material modification or agree to delete 
that requirement (i.e., policy limits, defined coverage, change in carrier, extension of 
policy term)? 
 

Answer: Material modifications are any changes that would put the Lottery’s 
protection under the policies at risk such as coverage limits, exclusions of 
coverage, etc. 

 
17. RFP Reference Number 

Section 3 Terms and Conditions  
Subsection 3.35 Insurance, 1st paragraph 
RFP Page Number 70 
Question 



Consistent with industry practice, will the Lottery please accept a  
Certificate of Insurance in lieu of insurance policies? 
 

Answer: Yes 
 

18. RFP Reference Number 
Section 3 Terms and Conditions  
Subsection 3.35 Insurance Bullet 11 
RFP Page Number 71 
Question 
Will the Lottery please confirm that the required types of insurance are listed in this 
section of the RFP and that the Lottery may, upon appropriate notice, request 
additional insurance in the future, or please specify otherwise? 
 

Answer: Confirmed 
 

19. RFP Reference Number 
Section 3 Terms and Conditions  
Subsection 3.35 Insurance 
RFP Page Number 71 
Question 
The Error and Omissions section makes reference that the E&O policy must cover 
losses “due to system downtime, any error or omission during the period of time 
that Retailer Terminals are expected to be operational, machine errors.” Would the 
Lottery please remove these requirements, as they appear to be out of scope for 
this RFP, or (if not) explain why they have been included? 
 

Answer: The referenced bullet point (first bullet point on page 71 (numbered 
69) of the RFP should be replaced with the following language: 
 

• Errors and Omissions Insurance with limits of not less than fifteen 
million dollars ($15,000,000).  Such insurance shall be continued for 
at least two (2) years after the expiration of the Agreement. 

 
20. RFP Reference Number 

Section 3 Terms and Conditions  
Subsection 3.38.5 Performance Bond and Payment Bond 
RFP Page Number 74 



Question 
Will the Lottery please confirm that industry standard bond forms for the 
Performance and Payment bonds may be used? 
 

Answer: Confirmed 
 

21. RFP Reference Number 
Section 3 Terms and Conditions  
Subsection 3.38.5 Performance Bond and Payment Bond 
RFP Page Number 74 
Question 
Will the Lottery please confirm that bonds can be annually renewable? 
 

Answer: Confirmed 
 

22. RFP Reference Number 
Section 3 Terms and Conditions  
Subsection 3.38.5 Performance Bond and Payment Bond 
RFP Page Number 74 
Question 
Regarding the size of the bonds requested, typically in the Lottery industry 
performance bonds are in the range of 10-15% of the annual contract value. Would 
the Lottery please consider reducing the size of the primary and additional 
contractors' bond requirements to a value in that range? 
 

Answer: The amounts listed will remain as stated. 
 

23. RFP Reference Number 
Section 3 Terms and Conditions  
Subsection 3.38.5 Performance Bond and Payment Bond 
RFP Page Number 74 
Question 
The Lottery has requested that a payment bond be provided; this is not common in 
the lottery industry. As such, would the Lottery consider removing the requirement? 
 

Answer: A payment bond is a standard requirement for major contracts with 
the Lottery so it will remain in place. 

 



24. RFP Reference Number 
Section 4 Responding Contractor Corporate Information  
Subsection 4.3.1 Parent Corporation Resources and Subsidiaries 
 
 
RFP Page Number 78 
Question 
Would the Lottery please confirm that the certification in a form acceptable to the Lottery 
from a parent referenced in the second paragraph of this section will be required upon 
Contract execution, or please specify otherwise? 
 

Answer: The Responding Contractor must provide the financial data required in 
Section 4.3 regardless of whether it is a subsidiary of a parent entity or not. The 
certification referenced in the second paragraph of Section 4.3.1 will be required 
upon Contract execution and the parent company will also be required to execute 
the Contract as a guarantor. 

 
25. RFP Reference Number 

Section 5 Pricing  
Subsections 5.2.2 Base Price – Primary and Subsection 5.3 Base Price Secondary 
RFP Page Number 84 & 86 
Question 
Will the Lottery please provide the number of games per year that they anticipate 
utilizing four color printing on tickets backs? 
 

Answer: The Lottery anticipates that approximately 50% of the games that it prints 
will include four color printing on ticket backs. 

 
 

26. RFP Reference Number 
Section 5 Pricing  
Subsections 5.2.3 Special Features Price Proposal – Primary and Subsection 5.3.1 
Special Features Price Proposal – Secondary 
RFP Page Number 85 & 87 
Question 
Will the Lottery kindly provide examples of pouches, multi-page books, and 
specialty laminates, and indicate how many pouch games, multi-page book games, 
and specialty laminates have been printed for the NCEL over the past 14 years? 



Answer: The Lottery has printed 26 games using specialty laminates in the past 5 
years and 3 peel open or multi-page books in the past 5 years. See attached 
Portfolio for files referenced. See examples provided in Attachments Q1.5(a-e) – 
[Specialty Ticket Examples]. The Lottery looks forward to seeing proposals that 
include other examples of specialty tickets. 

Note: Examples are meant to demonstrate tickets that we have done in the past 
that utilize or feature the print techniques specified in the question. They are not 
meant to be absolute, but just an example of the types of games that the Lottery 
includes under those categories. 

27. RFP Reference Number
Section 5 Pricing
Subsection 5.3 Base price – SECONDARY
RFP Page Number 86
Question
Will the Lottery kindly provide ticket sizes for the $10, $20, $30, and $50 pack sizes,
along with the current number of tickets per pallet for each of these price points?

Answer: Below is a list of specifications for the $10 - $50 price points. We do use 
different size configurations for certain specialty games, but the information below 
reflects the default sizes. 

- $10: 8” x 4”  /  60 tickets per pack
- $20: 9” x 4”  /  30 tickets per pack
- $30: 10” x 4”  /  30 tickets per pack
- $50: 12” x 4”  /  30 tickets per pack

Pallet sizes vary by vendor that produces the tickets. The Lottery does not have a 
standard pallet configuration for each prize point. We ask the Responding 
Contractor to propose those configurations. 

28. RFP Reference Number
Section A Technical Specifications
Subsection A.1.4 New and Unused Equipment



 
RFP Page Number 94 
Question 
To help ensure a level playing field and in line with common industry standards, we 
understand that all software, facilities, hardware including all warehouse and 
distribution warehouses and facility equipment must be new and unused. Is this 
understanding correct? 
Both Section A.1.4 and Section A.3.1 specify that all equipment proposed must be 
new and unused, but section A.1.4 contains a discretionary carve out, and Section 
A.3.1 is subject to specified exceptions (if any).  
We recognize certain ancillary items currently used in connection with warehousing 
and distribution may have long life expectancies, presumably beyond their current 
age, potentially lasting into a new contract period,  
such as racking, pallet jacks or roller conveyers. However, will the Lottery please 
confirm that to ensure an open and transparent level playing field among the 
bidders, the incumbent, like all other bidders, will be required  
to offer new and unused core (e.g., warehousing, distribution, and order fulfillment 
equipment), to replace its aging core existing (warehousing, distribution, and order 
fulfillment equipment), or please specify otherwise how the evaluation will be 
applied fairly between the incumbent and all other bidders? 
 

Answer: To clarify sections A.1.4 and A.3.1 all equipment that would be deployed 
to retailers and/or the Lottery needs to be new and unused. Equipment used to run 
operations at the production facilities and distribution warehouse needs to meet 
all other requirements included in A.1.4 but does not need to be new or unused. 
Warehouse, operations and production equipment must be capable of meeting all 
other requirements associated with the request for proposal. 

 
 

29. RFP Reference Number 
Section A Technical Specifications  
Subsection A.2.5. Product Development Services  
(Primary and Secondary)  
Item e On-Site Staffing (Primary Only) 
RFP Page Number 97 
Question 
Consistent with standard industry practice, will the Lottery please confirm that a 
PDF of up to 20 packs of test packs to accompany test game files is acceptable? 



 
Answer: The Lottery requires the successful bidder to provide up to 3 test games 
each year that include 20 physical ticket packs at no additional cost. The Lottery 
reserves the right to request additional test games in the form of physical ticket 
packs or PDFs. For the test games that do not require physical packs, a PDF of 20 
test pack barcodes that accompany test game files will suffice.  
 

 
 

30. RFP Reference Number 
Section A Technical Specifications  
Subsection A.2.22 Scratch-Off Ticket Distribution (Primary) 
Item d Delivery of Other Lottery Materials 
RFP Page Number 106 
Question 
Will the Lottery kindly provide the annual frequency at which the Successful Primary 
Contractor would be required to deliver other lottery material? 
 

Answer: Periodically the Lottery will ask the vendor to include other materials with 
ticket orders like retailer flyers and other informational material. Currently these 
materials are included with every initial allocation of new tickets and up to 5 other 
times throughout the year. That number is subject to change based on the 
business needs of the Lottery. 

 
 

31. RFP Reference Number 
Section A Technical Specifications  
Subsection A.2.23 Returned Tickets (Primary) 
RFP Page Number 107 
Question 
Will the Lottery please provide the current scratch-off ticket return process? 
 

Answer: The Lottery’s ticket return process document is attached to these 
answers. See attached Portfolio for files referenced. See Attachment Q1.1 – 
Warehouse Ticket Return Process 

 
32. RFP Reference Number 

Section A Technical Specifications  



Subsection A.2.25 Product Development Services (Primary and Secondary) 
RFP Page Number 108 
Question 
Will the Lottery please provide an example of game rules? 
 

Answer: The Lottery’s Scratch-Off Ticket Game Rules (Policy 2.03) are 
attached to these answers. See attached Portfolio for files referenced. See 
Attachment Q1.2 – 2.03_Scratch-off_Ticket_Game_Rules_v1 

 
33. RFP Reference Number 

Section A Technical Specifications  
Subsection A.2.25 Product Development Services (Primary and Secondary) 
Item d Product Plan (Secondary Only) 
RFP Page Number 108 
Question 
Will the Lottery please provide FY24, FY25, and FY26 marketing plans? If not able to 
provide full marketing plans, will the Lottery please provide marketing plans for the 
aforementioned years for the scratch-off category of games, or describe how the 
scratch-off category is supported in a typical year by number of campaigns, type of 
campaigns, and the frequency of such executions? 
 

Answer:  
Background 
The NCEL creates and distributes roughly fifty scratch-off ticket games per 
year ranging in price from $1 to $50. The NCEL’s goal is to keep these games 
fresh and to offer a wide variety of tickets based on theme, price point, and 
play style. In FY14, the NCEL implemented a monthly launch strategy for 
instant tickets releasing games on the first Tuesday of each month and 
achieved instant sales of more than $1 billion. In FY25, total sales of Instant 
Scratch-Offs exceeded $2.8 billion, accounting for 42% of total sales. When 
launching new scratch-off games, the NCEL typically communicates 
individual game attributes such as top prize amounts, total prizes available, 
high volume of wins, and/or extra chances to win. 
 
Overview 
The NCEL typically launches 3 to 5 scratch-off games per month. Unique 
creative campaigns are developed for retail locations including digital display 
shows (videos on monitors) and point-of-purchase collateral pieces (POS). 



Additional unique creative developed to support these monthly launches 
includes thirty and fifteen commercials (TV spots), :30 radio spots, digital ad 
units, and social units (Meta) to support social promotions.  
Each month a five-day First Tuesday media campaign teases the upcoming 
scratch-off launch. The First Tuesday flight is live Thursday through Monday. 
When the new scratch-offs launch (first Tuesday of the month) a three-week 
flight begins to support these new scratch-offs. At a minimum media 
includes: 

• TV/Cable/OTT 
• Terrestrial and non-terrestrial radio 
• Digital communications campaigns 
• Paid social media strategy for Facebook, Instagram, and X 

Instant scratch-offs campaigns occur for each scratch-off launch – all 12 
months. 
 

 
 

34. RFP Reference Number 
Section A Technical Specifications  
Subsection A.2.26 Implementation Plan [Primary] 
 Item a Inventory Acquisition/Transition 
RFP Page Number 109 
Question 
Would the Lottery please confirm how much inventory by price point (tickets or 
packs) was in the warehouse at the end of March 2026, and how much inventory by 
price point (tickets or packs) in the warehouse at the end of March 2026 was loaded 
into the Lottery’s system before March 31, 2025?  
Will the NCEL agree that the Successful Contractor does not have to purchase any 
inventory that is older than one year at the time of Go Live? Given that the current 
vendor recommended the quantities to the NCEL, the new vendor should not have 
to pay the existing vendor for its poor judgement. The existing vendor has had 10 
years to properly manage and size games. 
Will the Lottery please confirm what the transfer price was for the inventory during 
the previous vendor change, and on what the transfer price was based? 
 

Answer: The Lottery and the current primary print vendor work closely to 
determine game ticket quantities for each game based on projections and 
goals for each game. The Lottery requires a seamless transition at the 



beginning of the new contract while maintaining current game and inventory 
availability for continuity of the scratch-off program. We require that all 
inventory be purchased from the incumbent vendor regardless of game age 
or amount of remaining inventory. The transfer price is negotiated between 
the outgoing and incoming vendors. The Lottery will not be a part of those 
negotiations and was not part of the previous negotiations when inventory 
was transferred under the current contract. 
 
The inventory information requested is considered confidential and will be 
provided to the Apparent Successful Contractor at the appropriate time. 

 
35. RFP Reference Number 

C Lottery Annual Report,  
Lottery Sales and Game Plan 
RFP Page Number 116 
Question 
Will the Lottery please provide its current FY26 and FY27 instant game schedules 
and the FY26 and FY27 planogram evolution? 
 

Answer: The Lottery’s instant game schedules are attached to these answers. The 
FY27 schedule is subject to change. See attached Portfolio for files referenced. 

• Attachment Q1.3a – FY26 Instant Game Schedule 4.2.26  
• Attachment Q1.3b – FY27 Instant Game Schedule 4.20.26 
• Attachment Q1.3c – FY26 NCEL POG Evolution final 

 
 

36. RFP Reference Number 
C Lottery Annual Report,  
Lottery Sales and Game Plan 
RFP Page Number 116 
Question 
Will the Lottery please confirm the frequency of launches for the $3 price point? It 
appears in prior fiscal years, multiple $3 games were launched; however, there is 
only one game currently listed on nclottery.com. 
 

Answer: The Lottery only has plans to launch one game at the $3 price point 
next fiscal year, a $3 holiday game. The price point has been phased out 
slowly over the past two years and will be used sparingly moving forward.  



 
 

37. RFP Reference Number 
General 
RFP Page Number N/A 
Question 
Will the Lottery please provide the days in office for its Primary Contact, for hard 
copy delivery purposes? 
 

Answer: The Lottery has individuals capable of receiving hard copy 
submittals everyday Monday – Friday. If the Primary Contact is not in the 
office on the day that the hard copies are received, he will be notified and 
process the receipt of those submittals the following business day. 
Submittals will be considered received as of the date and time they arrive at 
the Lottery Central Office regardless of whether the Primary Contact is in the 
office or not. 

 
 

38. RFP Reference Number 
General 
RFP Page Number N/A 
Question 
Would the Lottery kindly indicate the number of games printed on foil stock, the 
number of games printed on holographic stock, and the number of games printed 
on other specialty substrates in the last 14 years? 
 

Answer: The Lottery has provided a file attached to these answers with counts of 
the number of games printed on specialty substrates for the past 5 fiscal years. 
See attached Portfolio for files referenced. See Attachment Q1.4 – Scratch-off 
Specialty Substrate Count` 
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TICKET RETURNS 



 



Warehouse Staff  



 



 When Instant Ticket Returns arrive at the warehouse  (via Courier, UPS or hand delivered) they 



are verified with the terminal Return Ticket Receipt from retailers before processing and any 



discrepancies are reported to the Warehouse Supervisor to be logged on the Miskey Report. 



 



1. If the Full Pack Return is an Active NCEL Game, it is processed under Full Pack Return in  



Aurora with the location of 701/NC Warehouse and status of NCWarehouse and is returned 



to Scientific Games for Redistribution.  These tickets are picked up no less than once per 



week by DDS Courier and returned to Scientific Games where they are rescanned to 



location 709/SGI Distribution Warehouse with a status of Available. 



 



If the Full Pack Return has been deemed an Ended Game, return is processed in the same 



manner and tickets are placed in numbered and dated boxes that have a sticker indicating 



that it is EOG and palleted with other EOG closed boxes until last day to validate has passed 



and shred has been scheduled. 



 



2. If the returned tickets are Partial Packs of active games, they are processed under Partial 



Return in Aurora with the location of 701/NC Warehouse and a status of Partial Return.  



These tickets are placed in boxes notating the game number and the date the box was 



started, and once full, the date the box was closed.  These are then stored until game is 



named for End of Game processing. 



 



If the Partial Pack has been deemed an Ended Game, return is processed in the same 



manner and placed in numbered and dated boxes (larger than the full pack boxes to 



distinguish between the two) and palleted with other EOG closed boxes until the last day to 



validate has passed and shred has been scheduled. 
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3. If the returned tickets are damaged packs the Warehouse Supervisor will process them in 



the Aurora as Damaged in 701/NC Warehouse.  Tickets will be notated with a comment in 



Aurora indicating the type of damage and tracked on a spreadsheet to be sent to Customer 



Service at the end of the week for further processing.  Damaged tickets are stored in a 



separate box marked as ‘Damages’.  These tickets can be processed as part of any shred 



with approval from the Chief Sales Officer. 



  



 



INSTANT TICKET ORDER RETURNS 



 



1. Orders are returned to the Scientific Games warehouse via UPS or DDS when they are 



unable to complete the delivery. 



2. Inventory Control Analyst will visit Scientific Games on a regular basis to process these 



orders as ‘Returned’ to 701/NC Warehouse / Warehouse status.  SG will further process 



packs to place them in 709/SGI Distribution Warehouse  / Available status. 



3. If order is in a ‘Missing’ status, ICA will request that Security remove the missing flag in 



order to process the return. 



4. If the order is returned from an inactive retailer, ICA will send a request to Retailer 



Contracts requesting that the Retailer be temporarily reactivated for the purpose of 



processing the return and will notify Retailer Contracts once the return is complete so 



the the retailer number can be changed back to inactive status. 



5. Any ticket orders returned from the field by a Sales Rep is processed in the same 



manner in the NCEL Warehouse and packs are handled accordingly based on active 



game or EOG status. 
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RETURN TICKET RECEIPT TRACKING AND STORAGE 



Warehouse Staff 



1. At the end of each day, place each region’s Return Ticket Receipts in the appropriate 



box. 



2. When each box is filled, they are palletized and stored in IGT’s Online Warehouse until 



destruction.  
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NORTH CAROLINA EDUCATION LOTTERY 



POLICIES AND PROCEDURES MANUAL 
 



CHAPTER 2 – GAME RULES 
 



2.03 – SCRATCH-OFF TICKET GAME RULES 
 



SCOPE 
 
The Scratch-Off Ticket Game Rules and Regulations contain specific rules, regulations, procedures, 
instructions and directives which apply to Scratch-Off Games developed and offered for distribution and 
sale to the public by the North Carolina Education Lottery (“NCEL”). The NCEL will, from time to time, 
amend these Rules and Regulations and adopt new Rules and Regulations that pertain to all Scratch-Off 
Games as well as game specific items that will be incorporated into the Working Papers for each game. In 
the event of a conflict among the Act, the Scratch-Off Game Rules and Regulations, and the Retailer 
Contract, the Act will govern the Scratch-Off Game Rules and Regulations, and the Scratch-Off Game 
Rules and Regulations will govern the Retailer contract; however, to the extent not in conflict with the Act, 
the Working Papers will govern the Scratch-Off Game Rules and Regulations as to the specific Scratch-Off 
Game being produced for distribution; Further, however, to the extent not in conflict with the Act, any special 
rules, Draw Procedures or other Game Procedures adopted by the NCEL and uniformly announced to all 
Retailers for a specific Scratch-Off Game (such as for a sales promotion), will govern the Working Papers 
and the Scratch-Off Game Rules and Regulations as to that game. 



DEFINITIONS  
 
Capitalized terms used herein shall have the meanings set forth in Chapter 8.00 unless otherwise defined 
in context. 



GENERAL RULES 
 



A. If the NCEL, in its sole discretion, has authorized a Retailer to sell Tickets for Scratch-Off Games 
at one or more of its Retailer Business Locations, in addition to all provisions, terms and conditions 
of the Act, other Rules and Regulations, and the Retailer Contract, the Scratch-Off Game Rules 
and Regulations herein shall apply to all Scratch-Off Games. To the extent of any inconsistency 
with either the Retailer Contract or with the Retailer Rules and Regulations found in Chapter 8.01 
of the NCEL Policies and Procedures Manual, the Scratch-Off Game Rules and Regulations shall 
govern the Scratch-Off Games. 



 
B. Each Retailer shall sell Scratch-Off Tickets for any and all Scratch-Off Games, as directed by the 



NCEL, at each of its Retailer Business Locations listed in the Retailer Contract for which the NCEL 
has authorized the sale of Tickets for Scratch-Off Games. 



 
C. Acceptance and Return of Scratch-Off Tickets: 
 



1. Each Retailer shall have a fiduciary duty and responsibility to preserve and account for all 
Scratch-Off Tickets accepted from the NCEL or its distributor, as well as cash proceeds 
from the sale of any lottery products. 
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2. Any Scratch-Off Tickets not properly accounted for by the Retailer upon termination of the 
Retailer Contract, or upon demand by the NCEL, regardless of the reason, will be charged 
to the Retailer, less appropriate Retailer Commissions. 



 
3. Retailers shall confirm receipt of all Packs of Scratch-Off Tickets delivered, at the time of 



delivery, through the Lottery Terminal provided by the NCEL. Failure to confirm Tickets 
upon receipt could result in the Retailer Contract being revoked. Retailers shall accept only 
complete Ticket orders assigned to them and will not be allowed to accept a part of the 
Ticket order delivered to them unless approved by the NCEL. 



 
4. The NCEL will accept full and partial Pack returns immediately following the termination, 



cancellation, suspension, revocation or non-renewal of a Retailer Contract with the NCEL. 
The returned Scratch-Off Tickets must be collected by or delivered directly to a Lottery 
Sales Representative or any other employee designated by the NCEL Chief Executive 
Officer and Executive Director (“CEO”). Scratch-Off Tickets not returned will be charged to 
the Retailer, less appropriate Retailer Commissions. 



 
5. For special Scratch-Off Games which may have varying market appeal, as determined 



from time to time in the sole discretion of the CEO (such as seasonal, special interest and 
sports theme Scratch-Off Games), the NCEL may accept full and partial Pack returns prior 
to the announced End of Game. The returned Scratch-Off Tickets must be collected by or 
delivered directly to a Lottery Sales Representative or any other employee designated by 
the CEO. Scratch-Off Tickets not returned will be charged to the Retailer, less appropriate 
Retailer Commissions. 



 
6. Prior to announcing the End of Game date for any particular Scratch-Off Game to the 



general public, the NCEL will notify Retailers of a prior date at which the NCEL expects the 
Retailer to cease selling Scratch-Off Tickets for that game. Thereafter, and on or before 
the End of Game date, the NCEL Sales Representative, or any other employee designated 
by the CEO, will pick up any full and partial Packs of Tickets for that game remaining with 
the Retailer. Scratch-Off Tickets not returned will be charged to the Retailer, less 
appropriate Retailer Commissions. 



 
7. The NCEL will allow a maximum of four (4) breaks in Ticket Number sequence per Pack 



of Scratch-Off Tickets returned. The NCEL will not accept the return of any Pack of Scratch-
Off Tickets that contains more than four (4) breaks in Ticket Number sequence without a 
valid reason for the excessive breaks (defective pack, equipment issue, etc.). 



 
8. The foregoing notwithstanding, the NCEL may, from time to time, adopt rules limiting the 



return and acceptance of full and partial Packs for specific Scratch-Off Games as a 
condition of Retailer participation in sales promotions. 



 
D. Missing Scratch-Off Tickets: 



1. Only non-activated full packs of tickets may be declared under the “missing” status and will be 
subject to the following restrictions based upon the number of occurrences. 
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2. For all occurrences involving missing Scratch-Off Tickets to which the cause is not due to the 



NCEL, the Retailer shall be responsible for the NCEL’s administrative processing fee which 
shall increase incrementally based upon the number of occurrences filed within a specified 
period.  



 
a. The fee for the first reporting occurrence within a rolling twelve (12) month period will be 



twenty-five dollars ($25) per affected pack. Upon the first occurrence, the Retailer will be 
notified in writing by the NCEL regarding the Missing Tickets Policy and a reminder for the 
Retailer to maintain the Retailer’s scratch-off ticket inventory more effectively to prevent 
future occurrences.  
 



b. The second occurrence within a rolling twelve (12) month period from the previously 
reported pack of missing tickets will be $100 per affected pack.  



 
c. Three (3) or more occurrences within a rolling twelve (12) month period from the previously 



reported missing packs will be the value of each affected pack.  
 



d. The administrative fee processing is not refundable, regardless of the recovery of the 
missing Scratch-Off Tickets, unless it is determined to be the fault of the NCEL. 



 
3. If Scratch-Off Tickets are missing during shipment to the Retailer, the Retailer shall report the 



missing Tickets to the NCEL within forty-eight (48) hours after delivery to be considered for 
waiver of the administrative fee. (A POLICE REPORT IS NOT REQUIRED FOR MISSING 
SCRATCH-OFF TICKETS). 



 
4. The NCEL reserves the right to charge the retailer face value for the tickets reported as missing 



if the retailer failed to secure the tickets in accordance with the NCEL’s procedures and 
instructions. 



 
E. Stolen Scratch-Off Tickets: 
 



1. For all incidents involving stolen Scratch-Off Tickets, the Retailer shall be responsible for 
the NCEL’s administrative processing fee of $10 per pack affected. The administrative 
processing fee is not refundable, regardless of the recovery of the stolen Scratch-Off 
Tickets.   



 
2. The Retailer shall report all stolen Scratch-Off Tickets to the NCEL Security Department 



within twenty-four (24) hours of discovery. In addition, the Retailer shall notify the police 
of the stolen Tickets within twenty-four (24) hours and forward a copy of the police 
report to the NCEL Security Department within seven (7) calendar days of the initial 
report of the theft. If a copy of the police report is not received by the NCEL Security 
Department within the specified time period, the Retailer shall be responsible for the 
entire value of the activated pack(s) of Scratch-Off Tickets reported as stolen. 
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3. In addition to the administrative processing fee(s), for Packs that have been activated, the 
Retailer shall be responsible for the cost of the Scratch-Off Tickets based upon the 
percentage of validation up to the time when the Retailer notified the NCEL regarding the 
theft, minus any applicable Commissions. In the event that some or all of the stolen 
Activated Packs are recovered, the Retailer may be reimbursed for any charged tickets on 
a pro rata basis. The Retailer must have a valid Retailer Contract with the NCEL, be an 
active Retailer, and be current on all funds due to the NCEL in order to qualify for any 
reimbursement for stolen Scratch-Off Tickets. 



 
4. The NCEL reserves the right to charge the retailer face value for the tickets reported as 



stolen if the retailer failed to secure the tickets in accordance with the NCEL’s procedures 
and instructions. 



 
F. Damaged Scratch-Off Tickets: 
 



1. For all incidents involving damaged Scratch-Off Tickets to which the cause is not due to 
the NCEL, the Retailer shall be responsible for the NCEL’s administrative processing fee 
of $10 per pack affected. The administrative processing fee is not refundable, regardless 
of the recovery of the damaged Scratch-Off Tickets. 



 
2. If Scratch-Off Tickets are damaged during shipment to the Retailer, the Retailer shall report 



the damage to the NCEL within forty-eight (48) hours after delivery to be considered for 
waiver of the administrative processing fee. (A POLICE REPORT IS NOT REQUIRED FOR 
DAMAGED SCRATCH-OFF TICKETS.)   



 
3. The Retailer shall be credited for Activated and Settled Scratch-Off Tickets damaged after 



delivery and returned to the NCEL unscratched, less any applicable Commissions. The 
Retailer shall be responsible for all Scratch-Off Tickets that have been scratched and/or 
have not been returned to the NCEL.   



 
4. In addition to the administrative processing fee(s), for Scratch-Off Tickets that have been 



destroyed and cannot be returned to the NCEL, the Retailer shall be responsible for the 
cost of the Scratch-Off Tickets based upon the percentage of validation up to the time when 
the Retailer notified the NCEL regarding the destroyed tickets. 



SCRATCH OFF GAME RULES 
 



A. Sale of Scratch-Off Tickets: 
 



1. Only Retailers who have entered into a Retailer Contract with the NCEL, and have been 
approved by the NCEL, in the NCEL’s sole discretion, for the sale of Scratch-Off Games, 
are authorized to sell Scratch-Off Tickets. Scratch-Off Tickets may only be sold: 



 
a. At the Retailer Business Location(s) listed in the Retailer Contract for which the 



NCEL has authorized the sale of Tickets for Scratch-Off Games; and 
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b. At the Retailer Business Location where each Scratch-Off Ticket Pack is assigned 



by the NCEL and accepted by the Retailer. 
 



2. Each Scratch-Off Ticket shall sell for the retail sales price authorized by the CEO and stated 
in the individual Working Papers. 



 
B. Determination of Prize Winner: 
 



1. The Play Symbols shall be used by a player to determine eligibility for Scratch-Off Game 
prizes. Qualifying Play Symbols are stated in the Working Papers. 



 
2. A player’s eligibility to win a prize is subject to the Ticket validation requirements provided 



in Section (C) below. 
 
3. For each individual Scratch-Off Game, the player shall uncover the Play Area on the front 



and/or the back of the Ticket to reveal the Play Symbols. Eligibility to win a prize is based 
on the approved Play Style as stated in the Working Papers. 



 
C. Ticket Validation Requirements: 
 



1. Each Scratch-Off Ticket shall be validated according to validation procedures prior to 
payment of a prize. 



 
2. Each Scratch-Off Ticket shall comply with all of the following: 



 
a. The Ticket shall not be stolen or appear on any list of omitted Tickets on file with 



the NCEL. 
 
b. The Ticket shall not be counterfeit or forged, in whole or in part. 
 
c. The Ticket shall not be mutilated, altered, unreadable, reconstituted, or tampered 



with in any manner. 
 
d. The Ticket shall have been issued by the NCEL in an authorized manner. 
 
e. The Ticket shall have been received or recorded by the NCEL by applicable 



redemption deadlines. 
 
f. The Ticket shall pass the confidential validation and security tests appropriate to 



the applicable Play Style. 
 
g. The Validation Number of an apparent winning Ticket shall appear on the NCEL’s 



official file of Validation Numbers of winning Tickets. A Ticket with that Validation 
Number shall not have been paid previously. 
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h. The Ticket shall be intact, and not miscut, and have exactly one Play Symbol and 



exactly one Caption in each of the rub-off spots, exactly one Pack Number, exactly 
one Ticket Number, exactly one Keyless Validation Code, and exactly one 
Validation Number on the Ticket. 



 
i. The Game Number, Pack Number, Ticket Number, and Validation Number must 



be present in their entirety and be fully legible. The Validation Number shall 
correspond, using the NCEL’s codes, to the Play Symbols on the Ticket. 



 
j. The Play Symbols, Caption, Validation Number, Pack Number, and Ticket Number 



must be right side up and not reversed in any manner. 
 
k. The Ticket must not be blank or partially blank, mis-registered, defective, or printed 



or produced in error. 
 
l. Each of the Play Symbols on the Scratch-Off Game Ticket must be exactly one of 



those described in that Scratch-Off Game’s Working Papers and each of the 
Captions must be exactly one of those described in the same Working Papers. 



 
m. Each of the Play Symbols on the Ticket must be printed in the correct symbol font 



and correspond precisely to the artwork on file at the NCEL. Each of the Captions 
must be printed in the Caption font and must correspond precisely to the artwork 
on file at the NCEL. The Validation Number must be printed in the Validation 
Number font and must correspond precisely to the artwork on file at the NCEL. 



 
n. The display printing must be regular in every respect and correspond precisely 



with the artwork on file at the NCEL. 
 



3. Any Ticket not passing all of the validation tests and requirements is void and ineligible for 
any prize and shall not be paid. The CEO may, at CEO’s exclusive determination, 
reimburse the player for the cost of the void Ticket. Notwithstanding the foregoing, the CEO 
(or their designee) may, in their sole discretion, allow the validation and payment of a claim 
on a damaged Ticket, or in other extraordinary circumstances, when the validity of the 
Ticket has been verified in accordance with the Ticket Reconstruction Policy and the 
Security Department is able to confirm the rightful owner of the Ticket.  



 
4. If a defective Ticket is purchased, the NCEL’s only liability shall be reimbursement for the 



cost of the void Ticket. 
 
D. Ticket Responsibility: 
 



1. A Ticket is a bearer instrument until signed on the back by the Ticket holder. 
 
2. The NCEL shall not be responsible for lost, stolen, or destroyed Tickets. 
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3. The NCEL shall not be responsible for erroneous or mutilated Tickets. 
 
4. The NCEL shall not be responsible for Tickets claimed by a player in error for a lower prize 



at a Retailer. 
 
5. The NCEL shall not pay prizes to any Claimant who purchases a Ticket from an 



unauthorized Retailer. 
 



6. The NCEL shall not pay prizes to any Claimant based upon a fraudulent ticket. 
 
7. The NCEL shall pay a prize to only one individual or entity unless a multiple ownership 



form is completed. 
 



E. Disputed Ticket: 
 



If a dispute arises between the NCEL and a Ticket Claimant concerning whether the Ticket is a 
winning Ticket and if the Ticket prize has not been paid, the CEO may, exclusively at their 
determination, reimburse the Claimant for the cost of the disputed Ticket. This shall be the 
Claimant’s exclusive remedy. The NCEL’s decision and judgments with regard to the determination 
of a winning ticket or of any other dispute arising from payment or awarding of prizes shall be final 
and binding upon all participants in the Lottery unless otherwise provided by law or these rules. 



 
F. End of Game and Prize Claim Period: 
 



1. The Executive Director, at any time, may establish the End of Game date for an individual 
Scratch-Off Game or series of Scratch-Off Games. 



 
2. The NCEL Sales Representatives will be directed to contact all Retailers in order to have 



the Retailers properly account for and return for credit the unsold Scratch-Off Tickets from 
each discontinuing Scratch-Off Game on or before the corresponding End of Game date. 
Scratch-Off Tickets not returned will be charged to the Retailer. 



 
3. When the End of Game date for an individual Scratch-Off Game or series of Scratch-Off 



Games has been established, the NCEL sales division shall prepare and distribute an End 
of Game flyer to all NCEL Retailers announcing the names of Scratch-Off Games which 
are ending, End of Game date, and last day to redeem date. 



 
G. Procedures for Claiming and Payment of Prizes 



 
1. Prizes less than $600 may be claimed at Lottery retailers, the NCEL’s Regional Claim 



offices, NCEL Headquarters or via mail addressed to the North Carolina Education 
Lottery at P.O. Box 41606, Raleigh, NC 27629-1606.  
 











Approved by:  CEO 



Approved on:  5/30/06 
Revised on:  10/11/07, 12/17/07, 
2/19/08, 5/29/08, 11/3/08, 1/5/09, 7/1/13, 
10/27/14, 4/9/15, 2/28/20, 10/27/22, 
3/21/23, 9/5/25 



Page 8 of 11 



 
NORTH CAROLINA EDUCATION LOTTERY 



POLICIES AND PROCEDURES MANUAL 
 



CHAPTER 2 – GAME RULES 
 



2.03 – SCRATCH-OFF TICKET GAME RULES 
 



2. Prizes $600 to $99,999 must be claimed at NCEL’s Headquarters, a Regional Claim 
Office or via mail addressed to the North Carolina Education Lottery at P.O. Box 41606, 
Raleigh, NC 27629-1606.  



 
3. Prizes $100,000 or greater must be claimed in person at the NCEL’s Headquarters. 



 
4. All prizes must be claimed within 90 days from the End of Game date for the individual 



Scratch-Off Game for which the prize is being claimed. In order to be considered claimed, 
the ticket and, if applicable, claim form must be received by the end of the business day 
(ET), as posted by the NCEL, on the 90th calendar day following the End of Game date. 
If the 90th calendar day falls on a day which the NCEL is not open for business, the ticket 
must be claimed by the end of the NCEL’s next business day. The risk of loss or late 
delivery of a claim package submitted by mail or another carrier remains with the Player. 
Post marks shall not constitute satisfaction of the 90-day requirement.  



 
5. Claimants of a winning Ticket must comply with all prize claim and prize validation 



requirements of the NCEL, including those in its Policies and Procedures Manual. 
 



H. Governing Law: 
 



In purchasing a Ticket, the customer or player agrees to comply with, and abide by, the Act, other 
applicable North Carolina laws, all Rules and Regulations and final decisions of the NCEL, and all 
procedures and instructions established by the NCEL or the CEO for the conduct of the game. 
 



I. Taxes and Setoffs: 
 



In accordance with the Act and other applicable laws: 
 



1. All prizes are subject to applicable federal and state withholdings, and state and federal 
income taxes; and 



 
2. Prizes of $600.00 and above are subject to Debt Setoff collection by claimant agencies. 



 
J. Game report: 
 



Following the time period in which prizes may be claimed after the End of Game date, the NCEL 
shall prepare a report that shows, at a minimum, the total number of Tickets sold and the number 
of prizes awarded in the game. The report shall be made available for public inspection. 



 
K. Coordination of Scratch-Off Game Rules and Draw Game Rules: 
 



If and when there is an issue or topic relevant to the Scratch-Off Game Rules and Regulations, 
which is addressed in the Draw Game Rules and Regulations, but which is not addressed in the 
Scratch-Off Ticket Game Rules and Regulations, then the provisions of the Draw Game Rules and 
Regulations shall apply equally to the Scratch-Off Games for such issue or topic; however, in no 
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case shall a Scratch-Off Game winner be allowed the option to receive in a lump sum the cash 
value equivalency in lieu of an annuitized prize unless that option is specifically provided for in the 
respective Scratch-Off Game Working Papers. 



 
ANNUITY PRIZE AWARD ASSOCIATED WITH A SCRATCH-OFF TICKET 
 
This section only applies to individual Scratch-Off Games that offer prize awards consisting of annuity prize 
payments. The payment term and amount of the annuity prize payments shall be established by the NCEL. 
The prize award of the annuity prize payments under this section shall be known as an “Annuity Prize 
Award.” For these Scratch-Off Games offering an Annuity Prize Award, the NCEL may offer the prize winner 
an opportunity to elect a discounted lump sum prize amount in lieu of the Annuity Prize Award. The 
discounted lump sum amount shall be established by the NCEL and shall be known as the “Cash-Option 
Prize Award.” The prize winner of these Scratch-Off Games winning an annuity prize award shall only select 
one form of payment, either the Annuity Prize Award or the Cash-Option Prize Award. The prize winner has 
sixty (60) days from the claim date to elect the prize award option, but no payment shall be issued to the 
prize winner until the prize winner specifies, in writing, their selection of either the Annuity Prize Award or 
the Cash-Option Prize Award. If the NCEL does not receive written certification by the prize winner within 
the sixty (60) day period, the NCEL shall designate that the prize winner has selected the Annuity Prize 
Award and will issue the first regular annuity payment to the prize winner within thirty (30) days following 
the sixty (60) day expiration. Unless otherwise provided in the Rules and Regulations, no payment of an 
Annuity Prize Award shall be accelerated beyond the normal dates of payment.       
 
WIN-FOR-LIFE PRIZE AWARD ASSOCIATED WITH A SCRATCH-OFF TICKET 
 
This section only applies to individual Scratch-Off Games that offer a prize award or bonus prize award 
consisting of scheduled prize payments based upon the remaining life term of the prize winner, and shall 
be known as “Win-For-Life Prize Award.” Each Win-For-Life Prize Award includes guaranteed minimum 
prize payments of a specified term and amount. The scheduled prize payments and the Guaranteed portion 
of the Win-For-Life Prize Award shall be determined by the NCEL for each Scratch-Off Game.  Prize winners 
of the Win-For-Life Prize Award must be a natural person who is at least eighteen (18) years of age. Proper 
identification shall be required to verify the prize winner’s age. If the prize winner is one natural person and 
does not live beyond the term of the Guaranteed portion of the Win-For-Life Prize Award, the remaining 
scheduled payments under the Guaranteed portion of the Win-For-Life Prize Award will be paid to the prize 
winner’s estate or other person as designated during the winner’s lifetime. If the prize winner is one natural 
person and lives beyond the term established for the Guaranteed portion of the Win-For-Life Prize Award, 
the prize winner may be required to provide an annual affidavit verifying that the prize winner is living, and 
such other information as requested by the NCEL. Legal entities such as corporations, partnerships, trusts 
and estates, are only eligible to claim the Guaranteed portion of the Win-For-Life Prize Award. For purposes 
of this section, “legal entities” shall not include an individual natural person. Multiple individuals on one 
winning ticket are only eligible to win the proportionate share of the Guaranteed portion of the Win-For-Life 
Prize award. The Win-For-Life Prize Award and the associated benefits thereon will not be awarded to legal 
entities and multiple individuals claiming under one winning ticket.     
 
For each Scratch-Off Game offering the Win-For-Life Prize Award, the NCEL may, at its sole discretion, 
offer the prize winner an opportunity to elect a discounted lump sum prize amount in lieu of the Win-For-
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Life Prize Award or Guaranteed portion of the Win-For-Life Prize Award (as applicable to legal entities and 
multiple individuals). The NCEL’s decision to offer the discounted lump sum will be made before the 
specified game goes on sale and will be applicable to all prize winners for that game. If offered, the 
discounted lump sum amount will be established by the NCEL based upon the Guaranteed portion of the 
Win-For-Life Prize Amount and shall be known as the “Cash-Option Prize Award.” The prize winner of these 
Scratch-Off Games winning the top prize award shall only select one form of payment, either the Win-For-
Life Prize Award (or Guaranteed portion of the Win-For-Life Prize Award as applicable to legal entities and 
multiple individuals) or the Cash-Option Prize Award (if offered by the NCEL). If the NCEL offers the cash-
option for a particular game, the prize winner has sixty (60) days from the claim date to elect the prize award 
option, but no payment shall be issued to the prize winner until the prize winner specifies, in writing, their 
selection of either the Win-For-Life Prize Award (or Guaranteed portion of the Win-For-Life Prize Award as 
applicable to legal entities and multiple individuals) or the Cash-Option Prize Award. If the NCEL does not 
receive written certification by the prize winner within the sixty (60) day period, the NCEL shall designate 
that the prize winner has selected the Win-For-Life Prize Award (or Guaranteed portion of the Win-For-Life 
Prize Award as applicable to legal entities and multiple individuals) and will issue the first regular payment 
to the prize winner within thirty (30) days following the sixty (60) day expiration. Unless otherwise provided 
in the Rules and Regulations, no payment of a Win-For-Life Prize Award (or Guaranteed portion of the Win-
For-Life Prize Award as applicable to legal entities and multiple individuals) shall be accelerated beyond 
the normal dates of payment. 
 
The annual payment schedule for each prize will be established based on the payment option selection 
date.     



GRAND PRIZE DRAWING RULES 
 
This section shall not apply to individual Scratch-Off Games that do not provide for a Grand Prize Drawing. 
 



A. Eligibility for a Grand Prize Drawing shall be determined by, but not limited to, a direct entry in a 
Grand Prize Drawing or an entry into a Preliminary Drawing as provided in the Draw Procedures 
established by the NCEL. The CEO shall determine any prizes to be awarded and the method of 
payment that shall be stated in the Draw Procedures. 



 
B. Unless otherwise noted in a particular Scratch-Off Game, “Entry,” “Drawing” or other like play 



symbol designating a player’s eligibility to enter to the preliminary and/or Grand Prize Drawing shall 
not be deemed as a prize with any value.   



 
C. Preliminary Drawings and Grand Prize Drawings shall be conducted at times and places and 



pursuant to the methods stated in the Draw Procedures. 
 
D. An entry in a Preliminary Drawing or Grand Prize Drawing submitted by a player in accordance with 



the applicable Draw Procedures is eligible to be included in a drawing as provided in the Draw 
Procedures. 
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E. Entries in Preliminary Drawing or Grand Prize Drawing shall be submitted/entered as per the 
requirements established in the Draw Procedures no later than the last day of the time frame 
specified in the Draw Procedures. 



 
F. The number of Preliminary Drawing and Grand Prize Drawing winners selected to advance or to 



win a prize shall be specified in the Draw Procedures. The odds of winning an entry into these 
drawings for a prize of a specific amount need not be uniform throughout the game and are subject 
to change by the CEO. 



 
G. Each selected Grand Prize Drawing candidate shall submit a completed Claim Form to the NCEL 



within the required claim filing period. Failure to claim within the claim filing period shall result in 
forfeiture of the prize. 



 
H. Each selected Grand Prize Drawing candidate will be notified by the NCEL regarding their selection 



status and claiming instructions. 
 
I. If a dispute arises between the NCEL and a Ticket Claimant concerning whether the Ticket is a 



winning Ticket and if the Ticket prize has not been paid, the CEO may exclusively at their 
determination, reimburse the Claimant for the cost of the disputed Ticket. This shall be the 
Claimant’s exclusive remedy. 








			SCOPE
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Early 
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Game Name
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Prizes
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Payout %
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Order 
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Printed Revenue Delivery Date Vendor STATUS



7/1/2025 001 5 Times Lucky $5 $200,000 5 Luck KNM 69.00% 4.28 6.00 30,000,000$      5/20/2025 SG Executed
7/1/2025 002 LOTERIA® Fiesta $5 $150,000 6 Loteria Extended 69.00% 3.86 7.20 36,000,000$      5/29/2025 SG Executed
7/1/2025 003 Hot $2,000 $10 $2,000 2,000 Hot KNM 72.50% 3.80 6.00 60,000,000$      5/20/2025 SG Executed
7/1/2025 004 Carolina Black Premier $30 $4,000,000 3 Money KNM 78.00% 4.18 7.20 216,000,000$    5/29/2025 SG Executed
8/5/2025 005 $50 Frenzy $1 $5,000 6 Money KNM 60.50% 4.90 9.12 9,120,000$         5/29/2025 SG Executed
8/5/2025 006 SC Jurassic Park $5 $200,000 4 License KNM 69.00% 4.28 5.04 25,200,000$      6/25/2025 SG Executed
8/5/2025 007 Cashword King $10 $1,000,000 4 Crossword Extended 72.50% 3.57 4.80 48,000,000$      6/20/2025 SG Executed
8/5/2025 008 Ruby Red 7's $20 $2,000,000 3 Gems KNM 75.00% 3.45 5.04 100,800,000$    6/27/2025 SG Executed



8/29/2025 Y 009 Spooky Loot $2 $20,000 4 Seasonal KNM 66.31% 4.67 4.56 9,120,000$         6/18/2025 SG Executed
8/29/2025 Y 010 Double Your Money $5 $200,000 5 Money KNM 69.00% 4.98 6.00 30,000,000$      6/20/2025 SG Executed
8/29/2025 Y 011 $1,000,000 Bonus Match $10 $1,000,000 5 Money KNM 72.51% 3.76 7.20 72,000,000$      6/24/2025 SG Executed
10/7/2025 012 Cash Drop $2 $20,000 4 Money KNM 66.30% 4.63 6.72 13,440,000$      8/14/2025 SG Executed
10/7/2025 013 High Voltage Cash $5 $200,000 4 Money KNM 69.00% 4.24 5.88 29,400,000$      8/21/2025 SG Executed
10/7/2025 014 Magnificent Millions $20 $1,000,000 3 Money KNM 75.01% 4.69 5.04 100,800,000$    8/19/2025 SG Executed
10/7/2025 015 Ultimate Blowout $50 $5,000 3240 Money KNM 80.00% 8.26 3.24 162,000,000$    8/27/2025 SG Executed
11/4/2025 016 SC Holiday $100s $1 $5,000 4 Seasonal Find 60.49% 4.87 6.24 6,240,000$         9/16/2025 SG Executed
11/4/2025 017 SC White Elephant $2 $20,000 3 Seasonal KNM 66.31% 4.47 4.08 8,160,000$         8/22/2025 SG Executed
11/4/2025 018 SC Peppermint Payout $5 $150,000 3 Seasonal KNM 69.00% 4.07 3.96 19,800,000$      9/5/2025 SG Executed
11/4/2025 019 SC Holiday Cashword $5 $150,000 3 Seasonal Extended 69.00% 3.93 3.60 18,000,000$      9/22/2025 IGT Executed
11/4/2025 020 SC Merry & Bright Blowout $10 $500 4,480 Seasonal KNM 72.50% 9.95 3.36 33,600,000$      9/18/2025 SG Executed
11/4/2025 021 SC Winter Winfall $20 $250,000 3 Seasonal Multiple 75.00% 3.19 1.44 28,800,000$      10/14/2025 PBL Executed



11/28/2025 Y 022 $5 Monopoly $5 $200,000 5 License KNM 69.00% 4.28 6.00 30,000,000$      10/16/2025 SG Executed
11/28/2025 Y 023 $10 Monopoly $10 $1,000,000 4 License KNM 72.50% 3.81 5.28 52,800,000$      10/17/2025 SG Executed
11/28/2025 Y 024 SC 200X The Cash $30 $5,000,000 3 Multiplier KNM 78.00% 3.01 7.56 226,800,000$    10/23/2025 SG Executed



1/6/2026 025 777 $2 $20,000 4 Money KNM 66.30% 4.68 6.72 13,440,000$      10/21/2025 SG Executed
1/6/2026 026 Cash King $5 $200,000 4 Money KNM 69.00% 4.32 5.28 26,400,000$      10/29/2025 SG Executed
1/6/2026 027 Stacks of Cash $20 $2,000,000 3 Money KNM 75.00% 3.35 4.32 86,400,000$      10/17/2025 SG Executed
2/3/2026 028 5X The Cash $1 $10,000 16 Multiplier KNM 60.80% 4.82 23.04 23,040,000$      11/10/2025 SG Executed
2/3/2026 029 10X The Cash $2 $50,000 12 Multiplier KNM 66.32% 4.67 18.72 37,440,000$      11/12/2025 SG Executed
2/3/2026 030 20X The Cash $5 $250,000 15 Multiplier KNM 69.00% 4.37 21.00 105,000,000$    11/13 & 11/14 SG Executed
2/3/2026 031 50X The Cash $10 $1,000,000 12 Multiplier KNM 72.50% 3.79 20.16 201,600,000$    11/3/25 & 11/4/25 SG Executed
2/3/2026 032 500X The Cash $50 $10,000,000 5 Multiplier KNM 80.00% 3.33 16.20 810,000,000$    12/8/25 & 12/9/25 SG Executed
3/3/2026 033 $500 Frenzy $5 $500 16000 Money KNM 69.00% 4.37 9.60 48,000,000$      1/21/2026 SG Executed
3/3/2026 034 Loteria Multiplier $10 $1,000,000 4 Loteria Extended 72.50% 3.63 4.80 48,000,000$      1/23/2026 SG Executed
3/3/2026 035 $100,000 Cash Payday $30 $100,000 80 Money KNM 78.00% 3.49 6.00 180,000,000$    1/22/2026 SG Executed
4/7/2026 036 Easy $100s $2 $20,000 5 Money KNM 66.30% 4.68 7.20 14,400,000$      1/21/2025 SG Executed
4/7/2026 037 Prize Link Connect $5 $200,000 4 Money KNM 69.00% 4.29 6.24 31,200,000$      2/13/2026 BRSL Executed
4/7/2026 038 Big Cash Blowout $10 $500 9600 Money KNM 72.50% 9.95 7.20 72,000,000$      1/23/2026 SG Executed
4/7/2026 039 20 Years $20 $1,000,000 3 Money KNM 75.00% 3.45 3.48 69,600,000$      2/18/2026 SG Executed
5/5/2026 040 Lucky 7s $1 $7,000 8 Money KNM 60.80% 4.85 12.48 12,480,000$      3/4/2026 SG Executed
5/5/2026 041 Diamonds and Dollars $5 $200,000 4 Gems KNM 69.00% 4.37 5.04 25,200,000$      3/5/2026 SG Executed
5/5/2026 042 Jungle Cashword $5 $150,000 5 Crossword Extended 69.00% 3.79 6.00 30,000,000$      3/24/2026 PBL Executed
5/5/2026 043 Extreme Money Blowout $20 $2,000 6000 Money KNM 75.00% 9.88 4.80 96,000,000$      3/6/2026 SG Executed
6/2/2026 044 Jr Big Ol Bucks $2 $50,000 6 Money KNM 66.30% 4.75 9.00 18,000,000$      4/8/2026 SG Executed
6/2/2026 045 Mega Bucks $5 $200,000 5 Money KNM 69.00% 4.50 7.20 36,000,000$      4/9/2026 SG Executed
6/2/2026 046 Jumbo Bucks $10 $1,000,000 5 Money KNM 72.50% 3.84 7.80 78,000,000$      4/10/2026 SG Executed
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949 Xtreme Cashword $5 $150,000 1 Crossword Extended 69.01% 3.92 ######## $16,800,000 7/9/2025 SG
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FY26 New 
Games



FY26 
Reorders



FY25 New 
Games



FY25 
Reorders



Order 
Quantity



Printed Revenue



$1 4 0 5 0 12.7 $50,880,000
$2 7 0 7 0 8.1 $114,000,000
$3 0 0 3 0 #DIV/0! $0
$5 15 1 14 0 6.9 $537,000,000



$10 9 0 9 0 7.4 $666,000,000
$20 6 0 6 0 4.0 $482,400,000
$30 3 0 3 0 6.9 $622,800,000
$50 2 0 1 0 9.7 $972,000,000



Totals 46 1 48 0 $3,445,080,000
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FY 2026 Instant Game End Schedule



Launch 
Date
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Number



Game Name Price Point
Begin Pickup  



Website Update
Last Day to Return Last Day to Claim



Final Top 
Prize



8/6/2024 941 Tic Tac Bonus $1 5/1/2025 8/22/2025 11/20/2025
2/6/2024 922 50X The Cash $10 5/29/2025 8/22/2025 11/20/2025
6/4/2024 934 $100 Loaded $2
5/7/2024 930 Skee-Ball $3



12/5/2023 911 Loteria $3
7/2/2024 937 Super Loteria $5
8/6/2024 942 Game of Thrones $5
9/1/2023 900 Red Hot Millions $10
6/4/2024 936 $2,000 Loaded $10
3/5/2024 924 $1,000,000 Loteria $10



7/26/2023 896 Big Cash Payout $20
12/3/2024 971 Diamond 10x $5 8/29/2025
12/5/2023 913 $10 Million Spectacular $50 9/19/2025
1/7/2025 973 Super 7-11-21 $2
1/7/2025 974 $200,000 Money Rush $5



10/1/2024 950 Cash Plus $5
8/6/2024 943 $1,000,000 Cashword $10
2/4/2025 977 5X The Cash $1
3/4/2025 982 Lucky 7s $1



8/29/2025 009 Spooky Loot $2
4/1/2025 986 Hit $100 $2
2/4/2025 978 10x The Cash $2
2/4/2025 979 15X Cashword $3
6/4/2024 935 $500 Loaded $5
3/4/2025 983 Lucky $50s $5
4/1/2025 987 Prize Link Multiplier $5



11/4/2025 020 Merry & Bright Blowout $10
4/2/2024 929 Ultimate Dash $10



10/3/2023 904 Power 20s $20
5/2/2023 884 $2,000,000 Riches $20
8/5/2025 006 Jurassic Park $5 4/1/2026 5/29/2026 8/27/2026



11/4/2025 016 Holiday $100's $1
11/4/2025 017 White Elephant $2
5/6/2025 991 Spicy Hot Riches $5
114/2025 018 Peppermint Payout $5
11/4/2025 019 Holiday Cashword $5
3/4/2025 984 Lucky Loteria $10



11/4/2025 021 Winter Winfall $20
12/30/2022 868 100X The Cash $20



4/1/2025 989 Maximum Money Blowout $20
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7/3/2026 Y 047 Corner Payout $2 $20,000 3 Money KNM 66.30% 454.00% 4.32 8,640,000$         5/21/2026 SG Executed
7/3/2026 Y 048 SC Wheel of Fortune $5 $200,000 4 License KNM 69.00% 431.00% 5.40 27,000,000$      5/27/2026 BRST Executed
7/3/2026 Y 049 Triple Red 777 Jackpot $10 $1,000,000 3 Money KNM 72.50% 380.00% 4.32 43,200,000$      5/22/2026 SG Executed
7/3/2026 Y 050 Jackpot Millions $20 $1,000,000 3 Money KNM 74.00% 467.00% 4.32 86,400,000$      5/22/2026 SG Executed
8/4/2026 051 Hit $50! $1 $5,000 5 Money KNM 60.50% 492.00% 8.40 8,400,000$         5/13/2026 SG Working Papers
8/4/2026 052 Loteria Grande $5 $150,000 5 Loteria Extended 69.00% 386.00% 6.00 30,000,000$      5/14/2026 SG Working Papers
8/4/2026 053 CASH $5 $200,000 3 Money KNM 71.00% 413.00% 5.04 23,400,000$      5/22/2026 SG Working Papers
8/4/2026 054 Massive Cash Blowout $30 $3,000 3,400 Money KNM 78.00% 937.00% 3.00 90,000,000$      6/18/2026 SG Working Papers
9/1/2026 055 $20,000 Taxes Paid $2 $20,000 4 Money KNM 66.30% 451.00% 4.80 9,600,000$         SG Prize Structure
9/1/2026 056 $200,000 Taxes Paid $5 $200,000 3 Money KNM 69.00% 430.00% 5.04 25,200,000$      SG Prize Structure
9/1/2026 057 $1,000,000 Taxes Paid $10 $1,000,000 3 Money KNM 72.50% 395.00% 5.40 54,000,000$      SG Prize Structure
9/1/2026 058 $2,000,000 Taxes Paid $20 $2,000,000 3 Money KNM 75.00% 378.00% 4.68 93,600,000$      SG Prize Structure



10/6/2026 059 SC UNC Rivalry $5 $200,000 License KNM 69.00% 2.88 14,400,000$      SG Artwork
10/6/2026 060 SC NC State Rivalry $5 $200,000 License KNM 69.00% 2.88 14,400,000$      SG Artwork
10/6/2026 061 Moneybag Cashword $10 $1,000,000 Money KNM 72.50% 5.04 50,400,000$      SG Artwork
10/6/2026 062 SC $8 Million Supreme $50 $8,000,000 Money KNM 80.00% 10.08 504,000,000$    SG Artwork
11/3/2026 063 SC $1 Holiday Gold $1 $100 Seasonal Find 60.50% 5.04 5,040,000$         SG Artwork
11/3/2026 064 SC $2 Holiday Gold $2 $20,000 Seasonal KNM 66.30% 3.84 7,680,000$         SG Artwork
11/3/2026 065 SC Holiday Gold Tree $3 $75,000 Seasonal Extended 66.30% 3.00 9,000,000$         SG Artwork
11/3/2026 066 SC Holiday Gold Gift $5 $150,000 Seasonal KNM 69.00% 3.36 16,800,000$      SG Artwork
11/3/2026 067 SC Holiday Gold Blowout $10 $500 Seasonal KNM 72.50% 3.36 33,600,000$      SG Artwork
11/3/2026 068 SC Holiday Gold Surprise $20 $250,000 Seasonal Multiple 75.00% 1.44 28,800,000$      SG Artwork
12/1/2026 069 Hit $100! $2 $20,000 Money KNM 66.30% SG Artwork
12/1/2026 070 The Lamp Scratch-off $5 $200,000 License KNM 69.00% SG Artwork
12/1/2026 071 SC Fiery 7's $30 $5,000,000 Numbers - 7 KNM 78.00% 3.12 93,600,000$      SG Artwork
1/5/2027 072 SC Money Tree $5 $250,000 Money KNM 69.00% 5.40 27,000,000$      SG Artwork
1/5/2027 073 Hit $2,000 $10 $1,000,000 Money KNM 72.50% SG Artwork
1/5/2027 074 Maximum Money Blowout $20 $2,000 Money KNM 75.00% SG Artwork
2/2/2027 075 SC 5X The Cash Mania $1 $10,000 Multiplier KNM 60.50% 12.48 12,480,000$      SG Artwork
2/2/2027 076 SC 10X The Cash Mania $2 $50,000 Multiplier KNM 66.30% 9.00 18,000,000$      SG Artwork
2/2/2027 077 SC 20X The Cash Mania $5 $250,000 Multiplier KNM 69.00% 6.00 30,000,000$      SG Artwork
2/2/2027 078 SC 50X The Cash Mania $10 $1,000,000 Multiplier KNM 72.50% 7.80 78,000,000$      SG Artwork
2/2/2027 079 SC 100X The Cash Mania $20 $2,000,000 Multiplier KNM 75.00% 8.40 168,000,000$    SG Artwork
3/2/2027 080 High Roller $5 $200,000 3 Money KNM 69.00% 5.04 25,200,000$      SG Artwork
3/2/2027 081 Cube Cashword $5 $150,000 Crossword Extended 69.00% 3.36 16,800,000$      SG Artwork
3/2/2027 082 King of Loteria $10 $1,000,000 Loteria Extended 72.50% SG Artwork
3/2/2027 083 Set For Life $50 $5,000 Money KNM 80.00% 7.00 350,000,000$    SG Artwork
4/6/2027 084 Deluxe 7's $2 $20,000 Numbers - 7 KNM 66.30% SG Artwork
4/6/2027 085 Hit $500! $5 $200,000 Money KNM 69.00% SG Artwork
4/6/2027 086 $1,000,000 Jackpot $10 $1,000,000 Money KNM 72.50% 7.20 72,000,000$      SG Artwork
4/6/2027 087 Blue Diamonds $20 $2,000,000 Money KNM 75.00% 4.44 88,800,000$      SG Artwork
5/4/2027 088 Lucky 7s $1 $5,000 Money KNM 60.50% SG Artwork
5/4/2027 089 Omni-Channel $5 $200,000 Money KNM 69.00% SG Artwork
5/4/2027 090 Colossal Cashword $20 $2,000,000 Money Extended 75.00% 3.72 74,400,000$      SG Artwork
6/1/2027 091 SC Team USA $5 $200,000 License KNM 69.00% SG Artwork
6/1/2027 092 Blowout Bonanza $10 $2,000 Money KNM 72.50% SG Artwork
6/1/2027 093 Cash Extravaganza $30 $3,000,000 Money KNM 78.00% 3.12 93,600,000$      SG Artwork



Planned Reorders (reorders will be added as executed)



Game #
Second 
Chance



Game Name
Price 
Point



Top Prize
# Of Top 



Prizes
Theme Play Style Payout Odds



Order 
Quantity



Printed Revenue
Estimated 



Dates
Vendor



Shelf Games



Game #
Second 
Chance



Game Name
Price 
Point



Top Prize
# Of Top 



Prizes
Theme Play Style Payout Odds



Order 
Quantity



Printed Revenue Delivery Date Vendor



FY26 New 
Games



FY26 
Reorders



FY25 New 
Games



FY25 
Reorders



Order 
Quantity



Printed Revenue



$1 4 0 4 0 8.6 $25,920,000
$2 6 0 7 0 5.5 $43,920,000
$3 1 0 0 0 3.0 $9,000,000
$5 15 0 15 0 4.6 $250,200,000



$10 9 0 9 0 5.5 $331,200,000
$20 7 0 6 0 4.5 $540,000,000
$30 2 0 3 0 3.1 $277,200,000
$50 2 0 2 0 8.5 $854,000,000



Totals 46 0 46 0 $2,331,440,000



FY 2026 Instant Ticket Schedule 4/20/2026











FY 2027 Instant Game End Schedule



Launch 
Date



Game 
Number



Game Name Price Point
Begin Pickup  



Website Update
Last Day to Return Last Day to Claim



Final Top 
Prize



Q4



Last Updated



4/20/2026



Q1



Q2



Q3













NORTH CAROLINA 20-BIN PLANOGRAM
Last Month In POG
Launch (initial distribution) 



Reduce $3 facing & add $20 facing Reduce $3 facing & add $30 facing
Bin PP July 1, 2025 August 5, 2025 September 2, 2025 October 7, 2025 November 4, 2025 December 2, 2025 January 6, 2026 February 3, 2026 March 3, 2026 April 7, 2026 May 5, 2026 June 2, 2026
1 $1 993 $5,000 Triple Play 005 $50 Frenzy 005 $50 Frenzy 005 $50 Frenzy 016 Holiday $100s 016 Holiday $100s 005 $50 Frenxy 028 5X The Cash 028 5X The Cash 028 5X The Cash 040 Lucky 7s 040 Lucky 7s 040 Lucky 7s
2 $2 994 $25,000 Triple Play 994 $25,000 Triple Play 009 Spooky Loot 012 Cash Drop 017 White Elephant 017 White Elephant 025 777 029 10X The Cash 029 10X The Cash 036 Easy $100s 036 Easy $100s 044 Jr Big Ol Bucks 044 Jr Big Ol Bucks
3 $3 959 Loteria 959 Loteria 959 Loteria 959 Loteria 959 Loteria 0
4 $3 979 15X Cashword 979 15X Cashword 979 15X Cashword 0
5 $5 995 $200,000 Triple Play995 $200,000 Triple Play995 $200,000 Triple Play 013 High Voltage Cash 013 High Voltage Cash 013 High Voltage Cash 013 High Voltage Cash 013 High Voltage Cash 013 High Voltage Cash 037 Prize Link Connect 037 Prize Link Connect 037 Prize Link Connect 037 Prize Link Connect
6 $5 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 018 Peppermint Payout 018 Peppermint Payout 949 Xtreme Cashword 949 Xtreme Cashword 949 Xtreme Cashword 949 Xtreme Cashword 042 Jungle Cashword 042 Jungle Cashword 042 Jungle Cashword
7 $5 991 Spicy Hot Riches 991 Spicy Hot Riches 010 Double Your Money 010 Double Your Money 010 Double Your Money 010 Double Your Money 010 Double Your Money 010 Double Your Money 033 $500 Frenzy 033 $500 Frenzy 033 $500 Frenzy 033 $500 Frenzy 033 $500 Frenzy
8 $5 001 5 Times Lucky 001 5 Times Lucky 001 5 Times Lucky 001 5 Times Lucky 019 Holiday Cashword 019 Holiday Cashword 026 Cash King 026 Cash King 026 Cash King 026 Cash King 026 Cash King 046 Mega Bucks 046 Mega Bucks
9 $5 987 Prize Link Multiplier 006 Jurassic Park 006 Jurassic Park 006 Jurassic Park 006 Jurassic Park 006 Jurassic Park 001 5 Times Lucky 030 20x The Cash 030 20x The Cash 030 20x The Cash 030 20x The Cash 030 20x The Cash 030 20x The Cash



10 $5 980 20X The Cash 980 20X The Cash 980 20X The Cash 980 20X The Cash 980 20X The Cash 022 $5 Monopoly 022 $5 Monopoly 022 $5 Monopoly 022 $5 Monopoly 022 $5 Monopoly 041 Diamonds and Dollars041 Diamonds and Dollars041 Diamonds and Dollars
11 $10 996 $1,000,000 Triple Play996 $1,000,000 Triple Play011 $1,000,000 Bonus Match011 $1,000,000 Bonus Match011 $1,000,000 Bonus Match011 $1,000,000 Bonus Match011 $1,000,000 Bonus Match 011 $1,000,000 Bonus Match034 Loteria Multiplier 034 Loteria Multiplier 034 Loteria Multiplier 046 Jumbo Bucks 046 Jumbo Bucks
12 $10 003 Hot $2,000 003 Hot $2,000 003 Hot $2,000 003 Hot $2,000 003 Hot $2,000 023 $10 Monopoly 023 $10 Monopoly 023 $10 Monopoly 023 $10 Monopoly 038 Big Cash Blowout 038 Big Cash Blowout 038 Big Cash Blowout 038 Big Cash Blowout
13 $10 988 Emerald 10s 007 Cashword King 007 Cashword King 007 Cashword King 020 Merry & Bright Blowout020 Merry & Bright Blowout007 Cashword King 031 50X The Cash 031 50X The Cash 031 50X The Cash 031 50X The Cash 031 50X The Cash 031 50X The Cash
14 $20 989 Maximum Money Blowout008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 043 Extreme Money Blowout043 Extreme Money Blowout043 Extreme Money Blowout
15 $20 976 100X The Cash 976 100X The Cash 976 100X The Cash 976 100X The Cash 976 100X The Cash 976 100X The Cash 976 100X The Cash 976 100X The Cash 976 100X The Cash 039 20 Years 039 20 Years 039 20 Years 039 20 Years
16 $20 992 $2 Million Vault 992 $2 Million Vault 992 $2 Million Vault 992 $2 Million Vault 021 Winter Winfall 021 Winter Winfall 027 Stacks of Cash 027 Stacks of Cash 027 Stacks of Cash 027 Stacks of Cash 027 Stacks of Cash 027 Stacks of Cash 027 Stacks of Cash
17 $20 014 Magnificent Millions014 Magnificent Millions014 Magnificent Millions014 Magnificent Millions 014 Magnificent Millions014 Magnificent Millions 014 Magnificent Millions014 Magnificent Millions014 Magnificent Millions014 Magnificent Millions
18 $30 004 Carolina Black Premier004 Carolina Black Premier004 Carolina Black Premier 004 Carolina Black Premier004 Carolina Black Premier004 Carolina Black Premier004 Carolina Black Premier 004 Carolina Black Premier004 Carolina Black Premier004 Carolina Black Premier004 Carolina Black Premier004 Carolina Black Premier004 Carolina Black Premier
19 $30 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 035 $100k Cash Payday 035 $100k Cash Payday 035 $100k Cash Payday 035 $100k Cash Payday 035 $100k Cash Payday
20 $30 024 200X The Cash 024 200X The Cash 024 200X The Cash 024 200X The Cash 024 200X The Cash 024 200X The Cash 024 200X The Cash 024 200X The Cash
21 $50 913 $10 Million Spectacular913 $10 Million Spectacular913 $10 Million Spectacular015 Ultimate Blowout 015 Ultimate Blowout 015 Ultimate Blowout 015 Ultimate Blowout 032 500X The Cash 032 500X The Cash 032 500X The Cash 032 500X The Cash 032 500X The Cash 032 500X The Cash
22 $50 972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker 972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker



Number of Games 20 20 20 20 20 20 20 20 20 20 20 20











NORTH CAROLINA 28-BIN PLANOGRAM
Last Month In POG
Launch (initial distribution) 



Reduce $3 facing & add $30 facing Reduce $3 facing & add $20 facing
Bin PP July 1, 2025 August 5, 2025 September 2, 2025 October 7, 2025 November 4, 2025 December 2, 2025 January 6, 2026 February 3, 2026 March 3, 2026 April 7, 2026 May 5, 2026 June 2, 2026
1 $1 993 $5,000 Triple Play 005 $50 Frenzy 005 $50 Frenzy 005 $50 Frenzy 016 Holiday $100s 016 Holiday $100s 005 $50 Frenzy 028 5x The Cash 028 5x The Cash 028 5x The Cash 040 Lucky 7s 040 Lucky 7s 040 Lucky 7s
2 $2 990 Lady Luck 990 Lady Luck 009 Spooky Loot 009 Spooky Loot 017 White Elephant 017 White Elephant 025 777 025 777 025 777 036 Easy $100s 036 Easy $100s 044 Jr Big Ol Bucks 044 Jr Big Ol Bucks
3 $2 994 $25,000 Triple Play 994 $25,000 Triple Play 994 $25,000 Triple Play 012 Cash Drop 012 Cash Drop 012 Cash Drop 012 Cash Drop 029 10X The Cash 029 10X The Cash 029 10X The Cash 029 10X The Cash 029 10X The Cash 029 10X The Cash
4 $3 959 Loteria 959 Loteria 959 Loteria 959 Loteria 959 Loteria 959 Loteria 959 Loteria 959 Loteria 959 Loteria 0
5 $3 979 15X Cashword 979 15X Cashword 979 15X Cashword 979 15X Cashword 979 15X Cashword 0
6 $5 987 Prize Link Multiplier006 Jurassic Park 006 Jurassic Park 006 Jurassic Park 006 Jurassic Park 006 Jurassic Park 001 5 Times Lucky 001 5 Times Lucky 033 $500 Frenzy 033 $500 Frenzy 033 $500 Frenzy 033 $500 Frenzy 033 $500 Frenzy
7 $5 949 Xtreme Cashword 949 Xtreme Cashword 949 Xtreme Cashword 949 Xtreme Cashword 019 Holiday Cashword 019 Holiday Cashword 949 Xtreme Cashword 949 Xtreme Cashword 949 Xtreme Cashword 949 Xtreme Cashword 042 Jungle Cashword 042 Jungle Cashword 042 Jungle Cashword
8 $5 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta 002 LOTERIA® Fiesta
9 $5 995 $200,000 Triple Play995 $200,000 Triple Play995 $200,000 Triple Play 013 High Voltage Cash 013 High Voltage Cash 013 High Voltage Cash 013 High Voltage Cash 013 High Voltage Cash 013 High Voltage Cash 037 Prize Link Connect 037 Prize Link Connect 037 Prize Link Connect 037 Prize Link Connect



10 $5 991 Spicy Hot Riches 991 Spicy Hot Riches 010 Double Your Money 010 Double Your Money 010 Double Your Money 010 Double Your Money 010 Double Your Money 030 20X The Cash 030 20X The Cash 030 20X The Cash 030 20X The Cash 030 20X The Cash 030 20X The Cash
11 $5 001 5 Times Lucky 001 5 Times Lucky 001 5 Times Lucky 001 5 Times Lucky 018 Peppermint Payout 018 Peppermint Payout 026 Cash King 026 Cash King 026 Cash King 026 Cash King 026 Cash King 045 Mega Bucks 045 Mega Bucks
12 $5 980 20X The Cash 980 20X The Cash 980 20X The Cash 980 20X The Cash 980 20X The Cash 022 $5 Monopoly 022 $5 Monopoly 022 $5 Monopoly 022 $5 Monopoly 022 $5 Monopoly 041 Diamonds and Dollars 041 Diamonds and Dollars 041 Diamonds and Dollars
13 $10 996 $1,000,000 Triple Play996 $1,000,000 Triple Play011 $1,000,000 Bonus Match011 $1,000,000 Bonus Match011 $1,000,000 Bonus Match011 $1,000,000 Bonus Match 011 $1,000,000 Bonus Match 011 $1,000,000 Bonus Match 011 $1,000,000 Bonus Match011 $1,000,000 Bonus Match 011 $1,000,000 Bonus Match 011 $1,000,000 Bonus Match 011 $1,000,000 Bonus Match
14 $10 939 $80 Million Cash Blowout939 $80 Million Cash Blowout939 $80 Million Cash Blowout939 $80 Million Cash Blowout020 Merry & Bright Blowout020 Merry & Bright Blowout 939 $80 Million Cash Blowout 939 $80 Million Cash Blowout 939 $80 Million Cash Blowout038 Big Cash Blowout 038 Big Cash Blowout 038 Big Cash Blowout 038 Big Cash Blowout
15 $10 984 Lucky Loteria 984 Lucky Loteria 984 Lucky Loteria 984 Lucky Loteria 984 Lucky Loteria 023 $10 Monopoly 023 $10 Monopoly 023 $10 Monopoly 023 $10 Monopoly 023 $10 Monopoly 023 $10 Monopoly 023 $10 Monopoly 023 $10 Monopoly
16 $10 003 Hot $2,000 003 Hot $2,000 003 Hot $2,000 003 Hot $2,000 003 Hot $2,000 003 Hot $2,000 003 Hot $2,000 003 Hot $2,000 034 Loteria Multiplier 034 Loteria Multiplier 034 Loteria Multiplier 034 Loteria Multiplier 034 Loteria Multiplier
17 $10 981 50X The Cash 2025 981 50X The Cash 2025 981 50X The Cash 2025 981 50X The Cash 2025 981 50X The Cash 2025 981 50X The Cash 2025 981 50X The Cash 2025 031 50X The Cash 031 50X The Cash 031 50X The Cash 031 50X The Cash 031 50X The Cash 031 50X The Cash
18 $10 988 Emerald 10s 007 Cashword King 007 Cashword King 007 Cashword King 007 Cashword King 007 Cashword King 007 Cashword King 007 Cashword King 007 Cashword King 007 Cashword King 007 Cashword King 046 Jumbo Bucks 046 Jumbo Bucks
19 $20 944 $50,000 Payout 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s 008 Ruby Red 7s
20 $20 989 Maximum Money Blowout989 Maximum Money Blowout989 Maximum Money Blowout989 Maximum Money Blowout021 Winter Winfall 021 Winter Winfall 027 Stacks of Cash 027 Stacks of Cash 027 Stacks of Cash 027 Stacks of Cash 027 Stacks of Cash 027 Stacks of Cash 027 Stacks of Cash
21 $20 976 100X The Cash 2025976 100X The Cash 2025976 100X The Cash 2025 976 100X The Cash 2025 976 100X The Cash 2025 976 100X The Cash 2025 976 100X The Cash 2025 976 100X The Cash 2025 976 100X The Cash 2025976 100X The Cash 2025 976 100X The Cash 2025 976 100X The Cash 2025 976 100X The Cash 2025
22 $20 951 Win Big 951 Win Big 951 Win Big 014 Magnificent Millions 014 Magnificent Millions 014 Magnificent Millions 014 Magnificent Millions 014 Magnificent Millions 014 Magnificent Millions014 Magnificent Millions 014 Magnificent Millions 014 Magnificent Millions 014 Magnificent Millions
23 $20 992 $2 Million Vault 992 $2 Million Vault 992 $2 Million Vault 992 $2 Million Vault 992 $2 Million Vault 992 $2 Million Vault 992 $2 Million Vault 992 $2 Million Vault 992 $2 Million Vault 992 $2 Million Vault 043 Extreme Money Blowout 043 Extreme Money Blowout 043 Extreme Money Blowout
24 $20 039 20 Years 039 20 Years 039 20 Years 039 20 Years
25 $30 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million 985 Max-A-Million
26 $30 004 Carolina Black Premier004 Carolina Black Premier004 Carolina Black Premier004 Carolina Black Premier 004 Carolina Black Premier 004 Carolina Black Premier 004 Carolina Black Premier 004 Carolina Black Premier 004 Carolina Black Premier004 Carolina Black Premier 004 Carolina Black Premier 004 Carolina Black Premier 004 Carolina Black Premier
27 $30 952 Millionaire Bucks 952 Millionaire Bucks 952 Millionaire Bucks 925 200X The Cash 925 200X The Cash 940 Supreme 7s 940 Supreme 7s 940 Supreme 7s 035 $100,000 Cash Payday035 $100,000 Cash Payday 035 $100,000 Cash Payday 035 $100,000 Cash Payday 035 $100,000 Cash Payday
28 $30 024 200X The Cash 024 200X The Cash 024 200X The Cash 024 200X The Cash 024 200X The Cash 024 200X The Cash 024 200X The Cash 024 200X The Cash
29 $50 913 $10 Million Spectacular913 $10 Million Spectacular913 $10 Million Spectacular015 Ultimate Blowout 015 Ultimate Blowout 015 Ultimate Blowout 015 Ultimate Blowout 032 500X The Cash 032 500X The Cash 032 500X The Cash 032 500X The Cash 032 500X The Cash 032 500X The Cash
30 $50 972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker972 $8 Million Money Maker 972 $8 Million Money Maker 972 $8 Million Money Maker 972 $8 Million Money Maker972 $8 Million Money Maker 972 $8 Million Money Maker 972 $8 Million Money Maker 972 $8 Million Money Maker



Number of Games 28 28 28 28 28 28 28 28 28 28 28 28













Count of Game # Column Labels
Row Labels 2022 2023 2024 2025 2026 Grand Total
Foil 5 6 4 13 6 34
Holographic 1 2 3 6
Grand Total 6 6 6 13 9 40
















































