RFP - LC000054 — Online Play System, Player Loyalty Program & Related Services

(Q&A)#2

RFP Section
Reference

Question

Apendix B, C,
D, E

We are unable to open the embedded attachments in the RFP. Please can the attachments be
made available separately for download? The PDF must be downloaded from a browser,
saved and then opened directly in a non-browser reader (i.e Adobe Reader). The attachments
will only open up in this manner. Double-click the blue tag beside the attachment icon and
explanation.

Appendix C

If not disclosed in Appendix C, please can the lottery provide, by month (or similar), the split of
DBG sales by game and by channel for the last 3 years (i.e. the split of sales by game
between retail, play at pump and online play) See attached file. Double-click the blue pin.

2.5

Please can the Lottery indicate if there are any plans to add credit card funding in the future
and if this is a regulatory issue currently? Per the North Carolina State Lottery Commission’s
Policy, the NCEL and its retailers may not accept credit cards for Lottery purchases. We do
not believe this Policy will change in the near future.

6.6

Per the RFP, the Apparently Successful Contractor will have to have passed the Corporate
Capability evaluation. Does this mean that the score for this section will either be 100 for pass,
or O for failure to pass? Or will this section be scored where it is possible to receive a passing
evaluation at less than the full 200 marks? No, each Responding Contractor may earn up to
100 points for Corporate Capability which will be added to the overall score.

6.6

Please can the Lottery clarify how the price score will be calculated? Will the Lottery use the
Pricing Proposal that includes Digital Instants, or will the Lottery use the Price Proposal
without Digital Instant, or will the Lottery calculate a blended average? What sales projections
will the Lottery use to calculate the price score? The Lottery will evaluate and score both
pricing models for each Responding Contractor, which will be applied across all Responding
Contractors. Presumably, the Responding Contractor with the lowest rate for each pricing
model will receive 100% of the total score for that category.

6.6

Will the Price score include in its calculation the cost of the Specified Options? Only for
Specified Options that have been clearly required to be included in the main Pricing Proposals
(i.e., digital instants).

2.2.8

Can the Lottery please provide additional historical data about the current online program
including sales by player, monthly active players, monthly new player registrations, monthly
first time deposits, hotline support calls etc.? Sales by player and hotline support calls not
provided. Please see the table below (2.2.8) for FY18 data on monthly players, new players
per month, lifetime-to-date players, monthly Online Play purchases, lifetime-to-date Online
Play purchases. Also included is a secondary table providing an average of the monthly spend
per player as well as the average monthly transaction amount.

52.2

Respondents are to submit a percentage of Gaming Revenues for 'On-Line Draws' (i.e.
Carolina Cash 5, Mega Millions, Powerball and Lucky for Life).- Please can the lottery confirm
which sales channels will apply to this percentage. E.g. Mega Millions can played in-store, at
the pump and also through the existing online play system. In a scenario where sales were $2
in each channel, $6 in total, what sales figure would apply to the new system ? Only Draw
Games sold through Online Play will be applied to the proposed rate. Play-at-the-Pump sales
will be a separate rate, which will not be evaluated as part of the Price scoring.

5.3.1

How does the Lottery envision selecting 3rd party games? Will this be responsibility of the
Lottery or of the selected vendor? The lottery will work with the Successful Contractor to select
any 3rd party games.

5.3.1

Can the Lottery provide examples of the type of Digital Marketing Systems it envisions




Sheet2

		North Carolina Education Lottery

		Draw Based Games - Monthly Sales by Distribution 

														Pump														Internet																								Retail

		Month				Cash 5		Mega Millions		Powerball				Total				Cash 5		Mega Millions		Powerball		Lucky for Life				Total				Cash 5		Mega Millions		Powerball		Pick 4		Pick 3		Keno		EZ Match		Lucky for Life		All or Nothing				Total

		Jul-15				8,345.00		14,880.00		23,202.00				46,427.00				42,489.00		32,598.00		43,489.00		- 0				118,576.00				4,681,171.00		5,107,591.00		8,238,697.00		10,193,546.00		22,832,042.50		- 0		909,721.00		- 0		1,131,668.00				53,094,436.50

		Aug-15				9,630.00		7,575.00		32,324.00				49,529.00				43,454.00		24,296.00		42,771.00		- 0				110,521.00				4,492,187.00		3,717,898.00		8,586,534.00		10,035,089.00		22,211,837.50		- 0		788,295.00		- 0		1,958,304.00				51,790,144.50

		Sep-15				8,460.00		7,365.00		53,346.00				69,171.00				44,421.00		27,561.00		55,766.00		- 0				127,748.00				5,974,259.00		4,097,384.00		15,813,588.00		9,672,482.50		21,324,888.00		- 0		858,587.00		- 0		1,416,064.00				59,157,252.50

		Oct-15				8,810.00		15,590.00		26,734.00				51,134.00				47,613.00		30,364.00		37,516.00		- 0				115,493.00				4,237,072.00		4,501,583.00		8,878,102.00		10,672,916.50		22,840,502.00		- 0		713,622.00		- 0		1,005,732.00				52,849,529.50

		Nov-15				5,665.00		13,300.00		22,468.00				41,433.00				43,441.00		29,755.00		41,364.00		- 0				114,560.00				3,300,768.00		4,757,362.00		8,398,718.00		10,223,716.50		22,470,647.00		- 0		582,913.00		- 0		935,372.00				50,669,496.50

		Dec-15				6,715.00		9,420.00		58,328.00				74,463.00				44,314.00		30,405.00		56,489.00		- 0				131,208.00				3,705,942.00		4,584,493.00		14,909,161.00		11,451,826.50		25,716,956.50		- 0		633,578.00		- 0		996,104.00				61,998,061.00

		Jan-16				9,595.00		9,610.00		146,768.00				165,973.00				71,705.00		45,865.00		144,822.00		- 0				262,392.00				6,348,161.00		5,308,749.00		86,096,323.00		10,114,519.50		23,517,403.00		- 0		891,771.00		- 0		980,152.00				133,257,078.50

		Feb-16				8,365.00		8,715.00		45,306.00				62,386.00				62,728.00		34,679.00		64,255.00		28,572.00				190,234.00				4,097,238.00		3,883,731.00		11,846,345.00		10,327,782.50		24,169,744.00		- 0		677,325.00		1,732,288.00		922,406.00				57,656,859.50

		Mar-16				9,805.00		10,160.00		32,718.00				52,683.00				58,637.00		34,783.00		61,591.00		43,090.00				198,101.00				4,722,269.00		3,884,609.00		9,700,520.00		11,559,784.50		27,718,653.00		- 0		728,207.00		2,233,412.00		944,712.00				61,492,166.50

		Apr-16				8,530.00		8,065.00		48,766.00				65,361.00				49,761.00		32,138.00		60,904.00		37,344.00				180,147.00				4,154,194.00		3,731,409.00		12,021,114.00		10,846,758.00		25,469,426.00		- 0		641,135.00		3,899,752.00		822,232.00				61,586,020.00

		May-16				7,795.00		21,660.00		41,260.00				70,715.00				42,952.00		38,946.00		62,176.00		45,580.00				189,654.00				3,472,086.00		5,462,367.00		12,815,400.00		10,487,965.50		24,337,672.00		- 0		561,481.00		3,011,412.00		822,726.00				60,971,109.50

		Jun-16				7,685.00		33,000.00		31,950.00				72,635.00				49,601.00		44,360.00		61,120.00		40,884.00				195,965.00				3,596,202.00		8,257,125.00		10,136,978.00		10,389,380.50		23,404,795.50		- 0		541,671.00		1,813,198.00		716,186.00				58,855,536.00

																		 NOTE: Single Draw Sales for Online Play began 6/23/2016. 

		Jul-16				7,940.00		31,580.00		78,840.00				118,360.00				60,979.00		60,417.00		103,941.00		40,782.00				266,119.00				3,855,428.00		11,517,510.00		20,963,604.00		10,890,831.50		25,365,037.50		- 0		573,714.00		1,568,478.00		- 0				74,734,603.00

		Aug-16				10,440.00		11,360.00		46,632.00				68,432.00				62,187.00		40,052.00		89,352.00		48,452.00				240,043.00				3,751,760.00		3,926,289.00		10,084,126.00		10,802,514.50		24,574,011.50		- 0		555,550.00		2,437,246.00		- 0				56,131,497.00

		Sep-16				8,500.00		10,645.00		47,788.00				66,933.00				54,121.00		39,916.00		74,199.00		40,144.00				208,380.00				3,129,679.00		3,911,799.00		9,950,757.00		10,193,358.50		23,154,676.00		- 0		487,350.00		1,853,988.00		- 0				52,681,607.50

		Oct-16				9,630.00		8,980.00		49,736.00				68,346.00				62,150.00		32,293.00		72,049.00		36,648.00				203,140.00				3,864,001.00		3,153,038.00		9,107,797.00		10,871,659.00		24,426,051.00		- 0		552,858.00		1,474,534.00		- 0				53,449,938.00

		Nov-16				8,952.00		9,241.00		75,690.00				93,883.00				66,239.00		37,683.00		97,670.00		35,410.00				237,002.00				3,822,012.00		3,432,480.00		15,933,912.00		10,822,734.50		24,289,910.00		- 0		588,289.00		1,375,334.00		- 0				60,264,671.50

		Dec-16				13,051.00		16,654.00		43,841.00				73,546.00				76,946.00		42,078.00		78,140.00		39,624.00				236,788.00				4,584,968.00		3,737,746.00		9,082,856.00		12,131,176.00		27,043,285.50		- 0		678,086.00		1,510,374.00		- 0				58,768,491.50

		Jan-17				14,595.00		22,530.00		45,468.00				82,593.00				118,871.00		51,069.00		78,734.00		43,740.00				292,414.00				7,294,241.00		4,604,752.00		9,101,709.00		10,879,730.00		24,813,288.00		- 0		881,948.00		1,438,902.00		- 0				59,014,570.00

		Feb-17				12,760.00		13,521.00		86,002.00				112,283.00				91,092.00		42,591.00		117,407.00		42,860.00				293,950.00				5,050,145.00		3,346,679.00		17,140,669.00		10,443,583.50		24,342,790.00		- 0		751,960.00		1,335,596.00		- 0				62,411,422.50

		Mar-17				16,039.00		29,462.00		49,877.00				95,378.00				100,387.00		60,312.00		98,856.00		50,482.00				310,037.00				5,037,064.00		4,815,675.00		9,641,737.00		13,068,423.00		30,411,545.50		- 0		819,118.00		1,555,574.00		- 0				65,349,136.50

		Apr-17				17,980.00		13,799.00		55,361.00				87,140.00				100,959.00		43,047.00		85,039.00		43,086.00				272,131.00				5,372,082.00		3,161,945.00		8,186,024.00		11,862,923.00		26,140,818.50		- 0		819,638.00		1,364,618.00		- 0				56,908,048.50

		May-17				14,915.00		12,702.00		82,878.00				110,495.00				108,438.00		51,429.00		119,821.00		60,666.00				340,354.00				5,872,392.00		3,526,932.00		13,302,091.00		12,130,142.00		26,558,422.50		- 0		804,585.00		2,042,398.00		- 0				64,236,962.50

		Jun-17				16,263.00		23,822.00		64,807.00				104,892.00				115,955.00		58,799.00		112,150.00		46,036.00				332,940.00				7,009,326.00		4,433,309.00		14,161,067.00		11,700,871.50		24,898,624.00		- 0		949,892.00		1,419,620.00		- 0				64,572,709.50



		Jul-17				12,595.00		30,495.00		40,798.00				83,888.00				106,759.00		63,647.00		100,281.00		47,014.00				317,701.00				4,950,956.00		5,704,075.00		10,766,207.00		11,740,699.50		25,191,325.50		- 0		794,881.00		1,406,260.00		- 0				60,554,404.00

		Aug-17				18,442.00		33,952.00		163,345.00				215,739.00				125,824.00		80,228.00		220,099.00		55,508.00				481,659.00				6,063,133.00		7,381,846.00		36,057,994.00		11,593,403.00		25,849,762.50		- 0		903,506.00		1,458,272.00		- 0				89,307,916.50

		Sep-17				15,287.00		21,701.00		61,005.00				97,993.00				99,774.00		58,253.00		107,956.00		47,790.00				313,773.00				4,335,488.00		3,756,891.00		9,190,656.00		11,589,845.50		26,231,413.00		- 0		738,569.00		1,302,974.00		- 0				57,145,836.50

		Oct-17				10,149.00		17,423.00		78,888.00				106,460.00				111,321.00		53,825.00		102,142.00		51,262.00				318,550.00				4,731,046.00		3,493,098.00		9,188,454.00		11,757,913.50		25,415,344.50		277,546.00		750,007.00		1,408,348.00		- 0				57,021,757.00

		Nov-17				9,597.00		22,134.00		69,937.00				101,668.00				113,753.00		75,751.00		119,487.00		59,502.00				368,493.00				4,115,694.00		4,272,573.00		8,645,340.00		11,862,385.00		24,812,603.50		3,233,218.00		671,299.00		1,365,422.00		- 0				58,978,534.50

		Dec-17				13,250.00		29,119.00		109,027.00				151,396.00				162,783.00		148,076.00		228,756.00		71,550.00				611,165.00				4,913,578.00		8,234,581.00		17,507,983.00		12,982,621.00		28,353,944.00		3,559,552.00		747,576.00		1,333,708.00		- 0				77,633,543.00

		Jan-18				13,615.00		28,187.00		90,927.00				132,729.00				182,948.00		204,014.00		305,547.00		103,332.00				795,841.00				3,900,152.00		9,201,223.00		18,330,031.00		11,902,194.00		25,794,064.00		3,535,614.00		674,860.00		1,414,394.00		- 0				74,752,532.00

		Feb-18				16,210.00		23,449.00		91,229.00				130,888.00				197,474.00		143,785.00		224,689.00		84,346.00				650,294.00				4,868,777.00		5,409,124.00		11,384,650.00		11,514,382.00		25,000,553.00		3,290,603.00		777,949.00		1,290,978.00		- 0				63,537,016.00

		Mar-18				16,940.00		68,478.00		101,993.00				187,411.00				218,364.00		311,974.00		307,128.00		111,620.00				949,086.00				4,706,451.00		13,127,574.00		15,655,432.00		12,847,328.00		29,338,554.50		3,917,565.00		809,662.00		1,526,254.00		- 0				81,928,820.50

		Apr-18				17,085.00		22,471.00		78,662.00				118,218.00				180,881.00		142,623.00		201,666.00		105,920.00				631,090.00				3,970,490.00		4,755,261.00		8,718,572.00		12,804,561.00		27,526,256.50		3,810,383.00		679,028.00		1,624,424.00		- 0				63,888,975.50

		May-18				19,431.00		28,736.00		92,658.00				140,825.00				185,577.00		148,251.00		246,291.00		115,522.00				695,641.00				3,925,855.00		4,759,754.00		11,234,515.00		12,590,308.50		27,227,301.50		3,627,289.00		670,730.00		1,974,172.00		- 0				66,009,925.00
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integrating in the future? The Lottery currently uses Salesforce Marketing Cloud and is
exploring additional CRM tools from Salesforce and other digital marketing/automation
companies (Marketo, Hubspot, etc.). The Successful Contractor will be expected to integrate
with such digital services and tools at the Lottery’s request.

53.2&5.33

Can you please clarify the difference between invited (5.2.3) and offered (5.3.3) options? No
invited options have been listed. An “Invited Option” is identified as being of specific interest to
the Lottery. Responding Contractors are not obligated to include Invited Options in their
Proposals; however, if specifications are presented, corresponding pricing must also be
presented based upon the quantities and hypothetical acquisition timing provided in the RFP.
For the corresponding pricing, “to be determined” or an equivalent non-response must not be
used. The Lottery makes no commitment to procure Invited Options, or choose the quantity or
timing for acquisition of Invited Options should they choose to procure them. (see Subsection
1.1 of the RFP). “Offered Option” means an option which has not been specified or invited in
the RFP but which the Responding Contractor wishes to offer to the Lottery. The Lottery
makes no commitment to procure Offered Options, or choose the quantity or timing for
acquisition of Offered Options should they choose to procure them. (see Subsection 1.1.1.1 of
the RFP)

A2.1

"Contractor is responsible for all costs associated with Age and Identity Verification and Player
Geolocation." Please can the Lottery provide historical data for the number of new player
registrations per month. Please provide historical data for the number of player logins per
month. Please see Lucke-Rewards membership data in the table (A.2.1) below. To clarify, in
the new system, the Lottery expects all Player’'s Club members to be age and identity verified,
not just Online Play users.

A.2.2

General

"Contractor is responsible for all fees associated with payments.” Please can the Lottery
provide historical data on the number of accounts maintained each month. Please provide
historical data on funding transactions broken out by type (e.g. ACH, debit, etc.) and amount
deposited. Please see Online Play funding data in the table (A.2.2) below. Note: Online Play’s
inception date was 12/5/2013 with ACH Only. Visa Debit was added as a funding type
beginning 12/5/2014.

Due to national holidays, staff absences as a result of vacations, and requirements for
international shipping of proposal copies, would NCEL consider extending the RFP due date
by two calendar weeks to August 29, 2018 4PM (ET)? Yes. Please see revised procurement
schedule below.




2.2.8

Online Play Participation and Purchases by Month

New Monthly
Monthly Monthly Online Play LTD Online Play

FY18 Players Players LTD Players Purchases Purchases

July 6,337 642 20,930 $276,162 $6,287,224
August 9,545 1,760 22,690 $438,695 $6,725,919
September 6,532 563 23,253 $255,685 $6,981,604
October 6,654 516 23,769 $288,423 $7,270,027
November 8,835 2,598 26,367 $331,018 $7,601,045
December 14,531 5,313 31,680 $567,985 $8,169,030
January 20,605 7,690 39,370 $733,352 $8,902,382
February 15,659 3,012 42,382 $574,350 $9,476,732
March 21,823 5,883 48,265 $872,604 $10,349,336
April 15,763 2,060 50,325 $545,496 $10,894,832
May 16,830 2,601 52,926 $604,635 $11,499,467

Average Player Spend & Average Transaction

FY18 Avg Monthly Player Spend Avg Monthly Transaction

July $43.58 $2.37
August $45.96 $2.34
September $39.14 $2.44
October $43.35 $2.47
November $37.47 $2.73
December $39.09 $2.45
January $35.59 $2.49
February $36.68 $2.28
March $39.99 $2.38
April S34.61 $2.31
May $35.93 $2.39




A.2.1

Fiscal Year 2017:

Player's Club New Registrations

Membership New Registrations (Confirmed) Total Confirmed | Total Registrations
July 9,199 N/A N/A 731,715
August 12,081 N/A N/A 744,379
September 5,917 N/A N/A 750,539
October 3,970 N/A N/A 754,672
November 9,551 N/A N/A 764,594
December 9,775 N/A N/A 774,704
January 11,560 N/A N/A 786,887
February 12,069 N/A N/A 799,249
March 10,175 N/A 690,016 809,810
April 6,720 N/A 695,426 816,792
May 6,794 N/A 701,417 823,835
June 11,278 N/A 711,286 835,369
Fiscal Year 2018:

Player's Club New Registrations

Membership New Registrations (Confirmed) Total Confirmed Total Registrations
July 8,357 N/A 717,896 843,984
August 15,131 N/A 730,760 859,381
September 5,647 N/A 736,149 865,332
October 6,276 N/A 741,763 871,753
November 10,395 N/A 751,547 882,307
December 23,369 N/A 772,553 906,103
January 23,797 N/A 794,087 931,835
February 13,486 N/A 806,602 945,687
March 19,238 N/A 827,398 965,469
April 11,638 5,474 833,187 978,419
May 12,820 11,027 844,581 991,582
Total

Membership 844,581 991,582




A.2.2

Online Play Funding

Total Fundin ACH Debit . .
Date Count ® | AcH Count Funding Count e
12-5-2013 thru 12-31-2014 24,699 20,430 $948,940 4,269 $134,697
1-1-2015 thru 12-31-2015 36,362 7,547 $432,883 28,815 $933,044
1-1-2016 thru 12-31-2016 76,083 11,081 $610,820 65,002 $1,617,562
1-1-2017 thru 12-31-2017 169,100 15,301 $768,376 153,799 $2,975,916
1-1-2018 thru 5-31-2018 166,190 11,569 $521,814 154,621 $2,811,070

Revised Procurement Schedule (changes in red)

Event

Date

RFP Publication

June 15, 2018

Responding Contractor’s Written Questions

June 15, 2018 - July 31, 2018
4 PM (ET)

Lottery Written Responses (post when available)

June 16, 2018 — August 10, 2018

Deadline for Proposal Submission

August 29, 2018
4 PM (ET)

Evaluation Period

August 30, 2018 — September
21,2018

Notification for Responding Contractor Demonstrations and/or
Site Visits

August 30, 2018 — August 31,
2018

Responding Contractor Demonstrations and/or Site Visits

September 10, 2018 — September
21, 2018

Evaluation Committee Recommendation and NC State
Commission Review and Approval

October 18, 2018

Notification of Apparent Successful Contractor

October 18, 2018

Contract Negotiation

October 18, 2018 — October 26,
2018

NC Attorney General review and approval of Contract per
NCGS §143-52.2

October/November 2018

Contract Executed

October/November 2018 (or
shortly after AG approval)

Projected Contract Conversion Date

November 1, 2018 — November
1, 2019 (Lottery staff and the
Successful Contractor may start
planning meetings prior to
Contract execution)




